SOUTHWEST FLORIDA REGIONAL PLANNING COUNCIL
MEETING MINUTES

Thursday, September 18, 2025 | 10:00 a.m.
The in-person and virtual zoom meeting of the Southwest Florida Regional Planning Council’s
Executive Board was held on September 18, 2025. The meeting started at approximately
10:00am. A quorum of the Council’s Executive Committee was present.

BOARD MEMBERS’ PRESENT

Charlotte County: Mr. Don McCormick (zoom)

Collier County: Commissioner Bill McDaniel

Glades County: None

Hendry County: None

Lee County: None

Sarasota County: Councilman Ron Smith — City of Venice

Ex-Officio Members: Phil Flood (zoom)

OTHERS PRESENT

Ms. Rebekah Harp — SWFRPC, Interim Executive Director
Ms. Asmaa Odeh — SWFRPC, Deputy Director/Portfolio Manager/LEPC Coordinator
Mr. Dirk Danley — Lee County Economic Development Office

Zoom Attendance

Ms. Krisitin Dozier — FRCA Executive Director

Ms. Jennifer Codo-Salisbury — CFRPC Executive Director

Ms. Wren Krahl — TBRPC Executive Director

Ms. Jennifer Hecker — CHNEP Executive Director

Ms. Dusty Hansen — Collier County MPO

Ms. Rochelle Gallant — City of Sarasota Economic Development
Mr. Derek Felder — Unite Lehigh, Inc.

Lacey Lingelbach (Florida Flood Hub)
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4. PUBLIC COMMENTS

Mr. Derek Felder provided public comment to request that Council staff continue to research
grant opportunities for a feasibility study for the incorporation of Lehigh.

Ms. Jennifer Hecker provided public comment regarding the upcoming agenda item for the
October event, suggesting that the “SWFL Resiliency Forum” be renamed to “Southwest Florida
Regional Visioning Workshop.” She noted that this would help distinguish it from other recent
resiliency events with overlapping attendees, meet grant requirements, and encourage broader
participation.

5. AGENDA

Commissioner Tim Stanley offered a motion to accept the agenda as printed. Councilman Ron
Smith seconded the motion to accept the agenda as printed. The motion was approved
unanimously.

6. ADMINISTRATIVE ACTION ITEMS
a) MINUTES: August 21, 2025

Councilman Ron Smith offered a motion to accept the August 215t 2025, Council/Executive
Meeting Minutes. Commissioner Bill McDaniel seconded the motion to accept the August 215t
2025, Council/Executive Meeting Minutes. The motion was approved unanimously.

b) FINANCIALS

i. August Financials

Councilman Ron Smith offered a motion to accept August financials Commissioner Bill
McDaniel seconded the motion to accept the August financials. The motion was approved
unanimously.

ii. FY 2025 Projected Year End: (No Action Needed)

Interim Executive Director Rebekah Harp provided an update on the FY 2025 projected
year-end budget, indicating the Council is expected to close the year with a shortfall or
reinvestment of about $53,000.

iii. 4 Month Projection (Oct — Jan): (No Action Needed)
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Interim Executive Director Rebekah Harp reported on the four-month projection
(October—January), noting it is preliminary as the current fiscal year is not yet closed. She
estimated approximately $99,000 in revenues and $130,000 in expenses, resulting in a
temporary shortfall of about $31,000.

7. REGIONAL ROUNDTABLE — COUNTY SPOTLIGHT

Lee County Economic Development, Mr. Dirk Danly provided an update on ongoing and
upcoming projects throughout the county and demonstrated features of Lee County
Development Activity interactive GIS map.

8. UPCOMING MEETINGS

e October 24t — SWFL Regional Resiliency Forum — Save the date flyer was
handed out. Meeting location is at the Charlotte Harbor Event Center.

e November 20t —LEPC/Council Meeting at the Sarasota County Fire
Department Station 2 with a tour of the Special Operations Facility (Station 8)
immediately following.

9. INFORMATIONAL ITEMS

a) Grant Activity Sheet

As requested by the Council, staff provided a revised grant activity sheet, condensed to
include projects from the past two years. Staff is working on applying for the EDA Disaster
Supplemental for capacity building.

a) Per Capita County Assessments

As requested by the Council, staff provided per capita member assessment breakdown for
FY 25-26.

10. REPORTS

a) Directors Report

Interim Executive Director Rebekah Harp noted that the report was informational and
highlighted that staff have been very busy attending both virtual and in-person meetings
and conferences. She and staff reported attending the Brownfields conference, CHNEP
Resiliency Summit and the Lee County Economic Development staff meeting for
introductions and will be continuing those discussions.
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b) State Agencies Comments/Reports

Mr. Phil Flood: reported that the legislative session is beginning, with delegation meetings
underway and committee meetings set to start in the second week of October. He noted
that the House Select Committee on Property Taxes will meet next Monday and Tuesday,
including a panel discussion on county and municipal property taxes.

11. NEW BUSINESS

No new business.

12. COUNCIL MEMBERS’ COMMENTS

Commissioner Smith: provided contact information for a Commissioner in Sarasota County.
Commissioner McDaniel: requested that staff focus on Brownfield grant opportunities.

13. ADJOURN

The : eéﬁ ing adjourned at 11:0
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The meeting was duly advertised in the September 9, 2025, issue of the FLORIDA
ADMINISTRATIVE REGISTER, Volume 51, Number 175.



