SOUTHWEST FLORIDA REGIONAL PLANNING COUNCIL
MEETING MINUTES

Thursday, August 21, 2025 | 10:00 a.m.
The in-person and virtual zoom meeting of the Southwest Florida Regional Planning Council’s
Executive Board was held on August 21, 2025. The meeting started at approximately 10:05 am.
A quorum of the full board was present.

BOARD MEMBERS’ PRESENT

Charlotte County: Mayor Debi Lux — City of Punta Gorda, Mr. Don McCormick(zoom)

Collier County: Commissioner Bill McDaniel, Councilman Bill Kramer — City of Naples(zoom)
Glades County: Commissioner Tim Stanely

Hendry County: Commissioner Michael Atkinson(zoom)

Lee County: None

Sarasota County: Councilman Ron Smith — City of Venice

Ex-Officio Members: Phil Flood(zoom)

OTHERS PRESENT

Ms. Rebekah Harp — SWFRPC, Interim Executive Director

Ms. Asmaa Odeh — SWFRPC, Deputy Director/Portfolio Manager/LEPC Coordinator
Mr. Dirk Danley — Lee County Economic Development Office

Mr. Paul Carlisle — Glades County Manager

Zoom Attendance

Ms. Jennifer Codo-Salisbury — CFRPC Executive Director
Ms. Marybeth Soderstrom — CFRPC

Ms. Tara McCue — ECFRPC Executive Director

Mr. Thomas Lanahan — TCRPC Executive Director

Ms. Cara Woods Serra — TBRPC, Deputy Director

Ms. Mesly Loya — TBRPC, Senior Resiliency Planner Fellow
Ms. Jennifer Hecker — CHNEP Executive Director

Ms. Dusty Hansen — Collier County MPO

Ms. Rochelle Gallant — City of Sarasota Economic Development
Mr. Derek Felder — Unite Lehigh, Inc.

Ms. Sydney Wilson - FWC

Other unknown attendees

Florida State
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4. PUBLIC COMMENTS

No comments were offered.

5. AGENDA

Commissioner Tim Stanley offered a motion to accept the agenda as printed. Councilman Ron
Smith seconded the motion to accept the agenda as printed. The motion was approved
unanimously.

6. ADMINISTRATIVE ACTION ITEMS
a) MINUTES: June 19, 2025 and July 17, 2025

Councilman Ron Smith offered a motion to accept the June 19t and July 17t, 2025,
Council/Executive Meeting Minutes. Commissioner Tim Stanley seconded the motion to accept
the June 19 and July 17t, 2025, Council/Executive Meeting Minutes. The motion was
approved unanimously.

b) FINANCIALS

i. June and July

Commissioner Tim Stanley offered a motion to accept June and July financials. Councilman
Ron Smith seconded the motion to accept the June and July financials. The motion was
approved unanimously.

ii. Proposed FY25-26 Budget

Interim Executive Director, Rebekah harp presented the FY25-26 Budget, which reflected
a positive net income.

Councilman Ron Smith offered a motion to accept Proposed FY25-26 Annual Budget.
Commissioner Tim Stanley seconded the motion to accept the Proposed FY25-26 Annual
Budget. The motion was approved unanimously.

iii. FY 2025 Projected Year End: (No Action Needed)

Interim Executive Director Rebekah Harp provided an update on the FY 2025 projected
year-end budget, indicating the Council is expected to close the year with a positive net
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income.
iv. 3 Month Projection (Oct — Dec): (No Action Needed)

Interim Executive Director Rebekah Harp provided an update on the three month
projection (Oct — Dec), indicating the Council will be at negative net income but with
reserves is expected to end the calendar year with a positive net income.

Board Requests:
e Continue to provide detailed three-month projection (October — January)

c) CFRPC-SWFRPC INTERAGENCY AGREEMENT

e Purpose: Formal framework for interagency collaboration.
e No upfront financial obligation; operates as fee-for-service when needed.
e Enables sharing of staff resources (e.g., GIS, planning).

Councilman Ron Smith offered a motion to accept the CFRPC-SWFRPC Interagency Agreement.
Commissioner Tim Stanley seconded the motion to accept the CFRPC-SWFRPC Interagency
Agreement. The motion was approved unanimously.

7. GRANTS AWARDED

Rebekah Harp, Interim Executive Director, provided an overview of recent grants awarded.

e Local Emergency Planning Committee (LEPC) Grant Agreement FY25-26: $90,000
This is a recurring contract to support the LEPC Region 9 program. The LEPC is comprised of
first responders and safety specialists from cities, counties, and private businesses in the
five-county region. The Grant begins July 1, 2025.

e Lee/Collier Hazard Analysis Grant Agreement FY25-26: $8,241
This is a recurring contract funded by the U.S. Department of Transportation and passed to
the Council through the Florida Division of Emergency Management for Hazardous Analysis
(HA) services. The Grant begins July 1, 2025.

e FDEP Regional Resiliency Project Grant Agreement FY25-26: $181,960
This is an awarded contract amendment by the Florida Department of Environmental
Protection. The grant begins ASAP upon revised workplan and budget.

¢ FloridaCommerce Regional Rural Development Grant (RRDG): $13,500
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This is a recurring contract agreement with the Florida Heartland Economic Region of
Opportunity, Inc. (FHERO) for grant submission, management and reporting. Total
awarded to FHERO 5250,000. The Grant begins July 1, 2025.

8. REGIONAL ROUNDTABLE — COUNTY SPOTLIGHT

Glades County Manager, Mr. Paul Carlisle provided an update on the current and upcoming
projects in Glades County.

9. UPCOMING MEETINGS

e September 18 — Regular meeting followed by a proposed tour of the FDOT
Operations Center, pending Mr. Gaither’s schedule and approval.

e October 24t — SWFL Regional Resiliency Forum — Save the date flyer was
handed out. Meeting location is at the Charlotte Harbor Event Center.

e November 20t — Proposed LEPC/Council Meeting at the Sarasota County Fire
Department Station 2 with a tour of the Special Operations Facility (Station 8)
immediately following.

10. INFORMATIONAL ITEMS

a) Grant Activity Sheet

As requested by the Council, staff provided a revised grant activity sheet, condensed to
include projects from the past two years.

a) Per Capita County Assessments

As requested by the Council, staff provided per capita member assessment breakdown for
FY 25-26.

11. REPORTS

a) Directors Report

Rebekah Harp, Interim Executive Director thanked Hendry County for returning as a
member and thanked Mr. Dirk Danley from Lee County Economic Development for his
continued participation. Ms. Harp reported on recent activities, meetings and project
updates.
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b) State Agencies Comments/Reports

No comments or reports provided.

12. NEW BUSINESS

No new business.
13. COUNCIL MEMBERS’ COMMENTS
No discussion took place.

14. ADJOURN

COr{mnssnoner Blllmmel Chair — |\

The meeting was duly advertised in the August 11, 2025, issue of the FLORIDA
ADMINISTRATIVE REGISTER, Volume 51, Number 157.
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