MINUTES OF THE
SOUTHWEST FLORIDA REGIONAL PLANNING COUNCIL
July 17, 2025, MEETING

The in-person and virtual zoom meeting of the Southwest Florida Regional Planning Council’s
Executive Board was held on July 17, 2025. The meeting started at approximately 10:08 am. A

quorum of the Executive Committee was not present.

BOARD MEMBERS’ PRESENT

Charlotte County: None

Collier County: Commissioner Bill McDaniel
Councilman Bill Kramer- City of Naples (zoom)

Glades County: None
Hendry County: None
Lee County: None
Sarasota County: Councilman Ron Smith — City of Venice

Ex-Officio Members: Phil Flood (zoom)

OTHERS PRESENT

Ms. Rebekah Harp — SWFRPC, Interim Executive Director
Ms. Catherine Peralta — SWFRPC Resiliency Project Support
Ms. Marybeth Soderstrom — CFRPC

Mr. Derek Felder — Unite Lehigh, Inc.

Ms. Cara Woods Serra — TBRPC, Deputy Director

Mr. Dirk Danley — Lee County Economic Development Office

Zoom Attendance

Ms. Asmaa Odeh — SWFRPC, Deputy Director, LEPC Coordinator/VISTA Supervisor
Ms. Alysia Cancel — SWFRPC Vista

Ms. Jennifer Hecker- CHNEP Executive Director

Ms. Kristin Dozier — FRCA Executive Director

Ms. Jennifer Codo-Salisbury — CFRPC Executive Director

Ms. Dusty Hansen — Collier County MPO

Ms. Tami H— CFRPC

Ms. Lacey Lingelbach- FL Flood Hub
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AGENDA ITEM #6(a) - MINUTES
MINUTES OF June 19, 2025, COUNCIL/EXECUTIVE MEETING

June meeting minutes not approved due to lack of quorum.

AGENDA ITEM #6(b)(i)(ii) - FINANCIALS:
JUNE FINANCIALS, FY25 Projected YE Overview

June Financials not approved due to lack of quorum.
Current Burn Rate: $60K/month (annualized); June = $20K due to staff cuts.
Reserves: Expected to fall from S$82K to $20K by Sept 30.
Revenue Sources:
o $300K in potential per diem (if all counties pay).
o S$450K in pending grant requests.
Board Requests:
o Provide detailed three-month and year-end projections including grant timelines.
o Expense-to-revenue breakdown. An estimate of the annualized expense report for
the next fiscal year
o Track and report all pending grants with status updates.

AGENDA ITEM #6(c) -
DRAFT CFRPC-SWFRPC AGREEMENT

Purpose: Formal framework for interagency collaboration.
No upfront financial obligation; operates as fee-for-service when needed.
Enables sharing of staff resources (e.g., GIS, planning).

AGENDA ITEM #7
INFORMATIONAL ITEMS: Grant Activity Sheet

Grants Submitted: S930K across three major applications; potential $475K revenue.

DEP Grant: $107K payment expected by Sept; S88K in current drawdowns.

Outreach: Meetings scheduled with Charlotte & Hendry counties to present new MOU and
bylaws.
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AGENDA ITEM #8
DIRECTORS REPORT

e Ongoing county manager ‘eng_‘agement‘wi_th CFRPC support.
e Assistance provided to Punta Gorda on planning issues.
e Active participation in strategic planning and grant coordination with federal agencies.

'AGENDA ITEM #9
NEW BUSINESS

e

No new business.

AGENDA ITEM #10
' COUNCIL MEMBERS’ COMMENTS
No discussion took place. :

AGENDA ITEM #11
~ ADJOURN

The meeting Adjgyrned arolnd 11:30
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The meeting was duly advertised in the July 11, 2025, issue of the FLORIDA ADMINISTRATIVE
REGISTER, Volume 51, Number 134/135.
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