SOUTHWEST FLORIDA REGIONAL

PLANNING COUNCIL
MEETING MINUTES

Thursday, June 18,2026 | 10:00 a.m.

The virtual Zoom meeting of the Southwest Florida Regional Planning Council's Council/Executive Board was held on June 18,
2026. The meeting started at approximately 10:03 a.m. A quorum of the executive committee was present.

BOARD MEMBERS' PRESENT

Charlotte County: Mayor Dr. Debbie Lux - City of Punta Gorda
Mr. Don McCormick — Governor Appointee

Collier County: None

Glades County: Commissioner Tim Stanley

Hendry County: Commissioner Michael Atkinson

Lee County: None

Sarasota County: None

Ex-Officio Members: Mr. Phil Flood - SFWMD

OTHERS PRESENT

Ms. Rebekah Harp - SWFRPC, Executive Director
Ms. Asmaa Odeh - SWFRPC, Deputy Director/Portfolio Manager/LEPC Coordinator

4. PUBLIC COMMENTS

No public comments were noted during the meeting.

5. AGENDA

6. ADMINISTRATIVE ACTION ITEMS

a) MINUTES: April 16, 2026

e Commissioner Tim Stanley made a motion to accept the April 16, 2026 Council/Executive Meeting Minutes.
Mr. Don McCormick seconded the motion.

The motion was approved unanimously.
b) FINANCIALS
i. AUDIT

Mr. Jeff Tuscan the auditor presented the FY 2025 Annual Audit and reviewed comparative financial statements,
including assets, liabilities, fund balance, and revenues.

e Mr.Don McCormick made a motion to accept the FY 2025 Annual Audit. Mayor Debi Lux seconded the
motion.

The motion was approved unanimously.

Council discussed amending the Interlocal Agreement date for annual budget approval from August 15th to August
30th.

e Mayor Debi Lux made a motion to approve the suggested amendment to the ILA date for annual budget
approval from August 15th to August 30th. Mr. Don McCormick seconded the motion.

The motion was approved unanimously.
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ii. APRIL - MAY FINANCIALS
Staff presented the April and May monthly financials.
¢ Mayor Debi Lux made a motion to accept the April and May monthly financials as presented. Mr. Don
McCormick seconded the motion.
The motion was approved unanimously.
iii. 12 MONTH FINANCIAL PROJECTION
Staff presented the 12-month financials and noted that the item was provided for informational purposes only,
with no action required.

7. REGIONAL IMPACT
a) SWFRPC Website Refresh and Regionat Impact Dashboard
Ms. Harp provided an update on the SWFRPC website refresh and presented the draft SWFRPC Regional Impact
Dashboard. The dashboard summarizes regional grant and contract activity, including project totals, RPC amount,
RPC match, project status, funding agencies, population by county, and member return on investment. Staff noted
the dashboard is intended to support transparency, public engagement, and reporting of regional impacts.

8. INFORMATIONAL ITEMS

a) Grant Activity Sheet
Per Council's request, staff provided the revised grant activity sheet for information.

b) Per Capita County Assessments
Per Council's request, staff provided the per capita member assessment breakdown for FY26 for information.

9. REPORTS
a) Directors Report
Ms. Harp provided the Director's Report, including updates on the July 16th Council meeting and FY27 budget,
invitations to all regional MPOs, the SERC/LEPC meeting in Cape Coral on July 8th-10th, the Sarasota County
Administrator meeting and pathways to the board, Brownfields workpian and budget revisions submitted to EPA,
the Moore Haven City Council meeting regarding Terracon's re-use proposal, and continued efforts to refresh the
Council's online presence and public engagement through social media.

b) State Agencies Comments/Reports
State agency representatives were invited to provide comments or reports to the Council. The item was

informational, and no formal action was taken.

10. NEW BUSINESS
No new business was noted.
11. IL ! MMENT

Council members were provided with an opportunity to share comments and updates. No formal action was taken
under this item.
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Commiﬁ.ﬁoner Bill McDaniel, Chair

The meeting was duly advertised in the June 04, 2026, issue of the Florida Administrative Register, Volume 52, Number 108.
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