SOUTHWEST FLORIDA REGIONAL PLANNING COUNCIL
MEETING MINUTES

Thursday, April 16, 2026 | 10:00 a.m.

The in-person and virtual zoom meeting of the Southwest Florida Regional Planning Council’s
Executive Board was held on March 19, 2026. The meeting started at approximately 10:01 a.m.
A quorum of the executive committee was present.

BOARD MEMBERS’ PRESENT

Charlotte County: Mayor Dr. Debbie Lux — City of Punta Gorda

Collier County: Commissioner Bill McDaniel

Glades County: Commissioner Tim Stanley

Hendry County: Commissioner Michael Atkinson (zoom)
Lee County: Commissioner Cecil Pendergrass (zoom)
Sarasota County: Councilman Ron Smith — City of Venice

Ex-Officio Members: Mr. Phil Flood — SFWMD (zoom)

OTHERS PRESENT

Ms. Rebekah Harp — SWFRPC, Interim Executive Director
Ms. Asmaa Odeh — SWFRPC, Deputy Director/Portfolio Manager/LEPC Coordinator
Mr. Dirk Danley

Zoom Attendance

Ms. Rachel Ingle — City of Sarasota

Ms. Stephanie Reed — SFWMD

Mr. London Rotundo - Southwest Regional Director for U.S. Senator Marco Rubio
Mr. Chris Cooper — City of Clewiston, Building Official

Mr. Derek Felder - Public
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4. PUBLIC COMMENTS
Derek Feldner — Suggestion for the SWFRPC to have more social media presence.

5. AGENDA
Mayor Debi Lux offered a motion to accept Agenda. Commissioner Tim Stanley seconded the
motion.
The motion was approved unanimously.

6. ADMINISTRATIVE ACTION ITEMS
a) MINUTES: March 19", 2026
Councilman Ron Smith offered a motion to accept the March 19" Council/Executive Meeting
Minutes. Commissioner Tim Stanley seconded the motion.
The motion was approved unanimously.

b) FINANCIALS
i. March Financials
Mayor Debi Lux offered a motion to accept the March financials. Commissioner Bill
McDaniel seconded the motion.
The motion was approved unanimously.

ii. Budget Amendment #2
Mayor Debi Lux offered a motion to accept the FY26 Budget Amendment #2.
Commissioner Tim Stanley seconded the motion.
The motion was approved unanimously.

iii. Twelve Month Financial Projection: (No Action Needed)

7. REGIONAL IMPACT
a) Economic Development

A brief overview was provided on the SWFRPC’s designation as the Economic Development
District (EDD), including continued coordination with the Economic Development
Administration (EDA) through the Partnership Planning Grant. A key focus is the upcoming
comprehensive rewrite of the 5-year Comprehensive Economic Development Strategy
(CEDS), which will help shape regional priorities and initiatives. Additionally, an EDA
training session is scheduled for April 22nd as a “Train the Trainers” program aimed at
strengthening internal capacity and supporting broader implementation efforts.

8. INFORMATIONAL ITEMS
a) Grant Activity Sheet

Per Councils request, staff provides a revised grant activity sheet each month.
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a) Per Capita County Assessments

Per Councils request, staff includes the per capita member assessment breakdown for FY26.

9. REPORTS
a) Directors Report

Ms. Harp provided the Directors Monthly Activity Report, including updates on EDA
Partnership Planning Grant closeout items, the Punta Gorda LDR workshop, the rescheduled
Brownfields Forum, the upcoming Regional Resiliency Webinar, and upcoming audit and
Sarasota County administrative meetings.

b) LEPC Report

Ms. Odeh provided the LEPC report, noting strong member participation and regional
representation, continued HazMat training benefits, upcoming SERC/SERT and Region 6
activities, and planned FY 2025-2026 activities including hazard analysis site visits, training
needs assessment, and offshore hazardous materials training.

c) FRCA Monthly Activity Report, FRCA Annual Report, FRCA Bills of Interest
e FRCA’s Bills of Interest provided to Council for information.
e FRCA’s budget and property tax summary provided to Council for information.

b) State Agencies Comments/Reports

State agency representatives were invited to provide comments or reports to the Council.
The item was informational, and no formal action was taken.

10. NEW BUSINESS
No new business.

11. COUNCIL MEMBERS’ COMMENTS
Council members were provided an opportunity to share comments and updates. No formal
action was taken under this item.

12. ADJOURN

The r@tifng_adjou

‘ton'{rf/issioner Bill McDaniel, Chair

=

The meeting was duly advertised in the April 7, 2026, issue of the FLORIDA ADMINISTRATIVE
REGISTER, Volume 52, Number 67.
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