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In 

Development

EDA Planning & Technical 

Assistance
Regional

Asmaa Odeh/

Rebekah Harp

3 Year - Comprehensive Economic 

Development Strategy (CEDS) 

Planning Grant

$350,000 $210,000  $         140,000 

Pending EDA - Disaster Supplemental Regional
Asmaa Odeh/

Rebekah Harp

Regional Disaster Recovery 

Coordinator (2 yr)
rolling 12/1/2025 $319,262 $255,410  $            63,852 

Pending
NOAA-FY25 Saltonstall-

Kennedy
Lee

Asmaa Odeh/

Rebekah Harp

Reinfoce Docks for Shrimp 

Industry
11/23/2024 11/23/2024 $500,000 $20,000 

$819,262 $275,410  $         63,852 

YES
USDA - Local Food 

Promotion Program (LFPP)
Regional

Asmaa Odeh/

Rebekah Harp

3 Year - Southwest Florida (SWFL) 

Virtual Marketplace
6/27/2025 6/27/2025 $500,000 $295,222  $            67,539 

YES
Interagency Contract with 

SFRPC
Regional

Rebekah Harp/

Asmaa Odeh

Statewide Expansion of Resilient 

Benefit Cost Analysis Tool 
11/13/2025 $3,500 $3,500 11/13/2025 5/29/2026 In Progress NA

YES EPA Brownfields assessment Asmaa Odeh

Region Wide Planning 

Grant/Gades County Brownfield 

Assessment

12/1/2021 1/30/2021 5/1/2022 $500,000 $68,840 7/1/2022 9/30/2026 In Progress NA

YES FDEM Asmaa Odeh HMEP FY22-25 $75,609 $75,608.60 In Progress NA

YES
FDEP Resilency Florida 

Grant
Regional

Rebekah Harp/

Asmaa Odeh

SWF Resilience Collaborative 

Project - Phase 2
6/24/2025 $181,960 $131,960 In Progress NA

YES

FLCommerce

RRDG - Rural Regional 

Development Grant

Glades, 

Hendry
Rebekah Harp

Florida RRDG Grant for FHERO (Fl 

Heartland Economic Opportunity)
Rolling 7/11/2025 $250,000 $13,500 In Progress NA

YES FDEM Asmaa Odeh LEPC FY25-26 $90,000 $90,000 7/1/2025 6/30/2026 In Progress NA

YES FDEM Asmaa Odeh Lee/Collier Hazard Analysis 25-26 $8,421 $8,421 In Progress NA

YES

AmeriCorps - CNCS - 

Corporation for National 

and Community Service

Asmaa Odeh
VISTA Supervisor/Promise Zone 

Coordinator
10/1/2018 $68,076 $43,000 9/8/2024 9/20/2025

In 

Progress/

Rolling 

Grant

$25,076 

YES CHNEP Contract Rebekah Harp 2026 CHNEP Calendar Design $5,000 $5,000 In Progress NA

$1,682,566 $735,052 

Completed FDEM Asmaa Odeh HMEP FY22-25 $221,819 $35,723.62 complete

In-Kind Match 

donated by 

ECFRPC

Completed FDEP Resilency Florida Grant Rebekah Harp
SWF Resilience Collaborative 

Project - Phase 1
6/8/2024 11/12/2024 $107,000 $107,000 6/30/2025 Complete NA

Completed FDEM Asmaa Odeh LEPC FY24-25 $90,000 $90,000 7/1/2024 6/30/2025 Complete NA

Completed FDEM Asmaa Odeh Hazard Analysis 24-25 $9,506 Complete NA

Completed
Florida RRDG Grant for 

FHERO
Rebekah Harp FY 24-25 FHERO RRDG grant $188,625 $8,000 10/1/2022 9/30/2025 Complete $62,875 

Completed DEO Planning Grant Rebekah Harp Shrimp Master Plan 6/1/2023 8/15/2023 $75,000 $15,000 7/1/2023 6/30/2024 Complete

Completed
EDA - US Economic 

Development Administration
Rebekah Harp

Hurricane Ian Recovery 

Coordinator
10/20/2022 $321,826 $321,826 1/6/2023 1/3/2025 Complete $64,367 
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Completed
EDA - US Economic 

Development Administration
Rebekah Harp

EDA Cares Act COVID - Recovery 

and Resiliency - Disaster Recovery 

Coordinator

$400,000 Complete

Completed
USDA - US Dept. of 

Agriculture
Asmaa Odeh

SWFL Fresh Chosse Local Choose 

Fresh
7/6/2021 7/6/2021 Nov-21 $752,426 $58,500 10/31/2021 10/30/2024 Complete

Completed CHNEP Rebekah Harp 2025 Calendar Design $5,000 $5,000 Complete NA

Completed CHNEP Rebekah Harp 2024 Calendar Design $5,000 $5,000 Complete NA

Completed FDEM Charity Franks Hazard Analysis FY 23-24 5/10/2023 $9,505.65 7/1/2023 6/30/2024 Complete
Completed FDEM Charity Franks LEPC FY23-24 7/1/2023 6/30/2024 Complete

Withdrawn
Interagency Contract: City of 

Marco Island/FDEP $18K

Collier/

Marco 

Island

Rebekah Harp/

Asmaa Odeh

City of Marco Island Vulnerability 

Assessment $78k/$18K
6/21/2022 6/21/2022 2/14/2-23 withdrawn NA

Not Funded
FDEP - Stan Mayfield 

Working Waterfront Grant
Regional N/A Restoration of 2 Shrimp Boats 8/15/2025 8/15/2025 9/5/2025 $250,000 $0 NA

Not Funded FloridaCommerce - CPTA Regional
Asmaa Odeh/

Rebekah Harp

Regional Resiliency Action Plan 

(RRAP)
8/1/2025 8/1/2025 $75,000 $75,000 NA

Not Funded FloridaCommerce - CPTA Regional
Asmaa Odeh/

Rebekah Harp

Regional Impact Dashboard/

Strategic Visioning
8/1/2025 8/1/2025 $75,000 $45,000 NA

Not Funded FloridaCommerce - CPTA
Hendry 

County

Master Plan for the Pioneer 

Community
8/1/2025 8/1/2025 $40,000 $0 NA


