
SOUTHWEST FLORIDA 

REGIONAL PLANNING COUNCIL
EST. 1973



1 - INVOCATION

INVOCATION



2 – PLEDGE OF ALLEGIANCE 

PLEDGE OF 

ALLEGIANCE



3 – ROLL CALL 

ROLL CALL



4 – PUBLIC COMMENT 

PUBLIC COMMENT



5 – AGENDA

AGENDA



6A – MEETING MINUTES

6a – November 21st  & December 18th Council/Executive 

Meeting Minutes – Page 9

Actions Requested:   Approval by Council



6B – FINANCIALS

6ci. - December Financials – Page 17

 Positive year-to-date net income of $4,742 

 Current month net income was $46,512

 Cash on hand totaled $123,577

 Reserve balance was $174,585

Actions Requested:   Approval by Council



6B – FINANCIALS

6bii. - 3 Month Financial Projection – Page 28

 Fluctuation of revenues and expenses month-to-month  - due to the timing of grant reimbursements 
and quarterly assessments 

 January and February show temporary reinvestments

 March: revenues are projected to exceed expenses

 Reserve balance is projected to increase slightly from $174,585 during December to approximately 
$179,545 by March. 

Actions Requested:   None (informational)



6C – MEMBER ELECTIONS

Election of Officers for Current Vacant Positions

 Vice Chair



6D – FRCA APPOINTMENTS
The SWFRPC Board can nominate three members to serve as the SWFRPC representatives on 
FRCA’s governing board. Three members typically include:

1 gubernatorial appointee

1 county commissioner

1 city commissioner / council member 

 Meetings: FRCA covers meeting-related costs, including dinner and breakfast.

 Travel: Covered by the SWFRPC: Hotel accommodations, car rental or mileage 
reimbursement, airfare and meals (per diem for meals not covered by FRCA). 

*All included if FRCA meeting-related travel is not covered by member governments. 



7 – DEVELOPMENTS OF REGIONAL IMPACT

Palmer Ranch Increment XXXI – Development Order Review

Mr. Dan Trescott



PALMER RANCH INCREMENT XXXI DEVELOPMENT ORDER REVIEW  

SARASOTA COUNTY  

 

 

Council Recommendations (Attachment I) 

 

On November 21, 2025, the Council recommended conditional approval of the Palmer Ranch 

Increment XXXI Application for Incremental Development Approval (AIDA). The recommended 

conditions are for issues related to water quality and stormwater, native habitats 

protection/vegetation and wildlife and land use. A copy of the Council recommendations can be 

found as Attachment I. 

 

Sarasota County Development Order (Attachment II) 

 

On December 16, 2025, the Board of Sarasota County Commissioners approved the Palmer Ranch 

Increment XXXI Development Order (Ordinance 2025-038).  A copy of the development orders 

(see Attachment II) was rendered to the SWFRPC on January 6, 2025.  Staff review of the attached 

development orders finds that it is consistent with all regional issues and recommendations 

identified within the Council’s Official Recommendations.  

 

RECOMMENDED ACTION: Accept the development orders as rendered. 
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Stantec Consulting Services Inc.
6900 Professional Parkway East

Sarasota, FL 34240

tel 941.907.6900
fax 941.907.6911

Palmer Ranch Master Development Order

Conceptual Master Development Plan

Map H-2
Palmer Ranch Development of Regional Impact

June 2024
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Prepared by: J.W 10/09/19

Technical Review by: J.M 10/10/19

Independent Review by: C.A 02/25/21

Disclaimer: Stantec assumes no responsibi lity for data

suppl ie d in e le ct ro nic fo rm at . T he re cip ie nt accepts

full responsib il ity fo r v e r i fy ing t he accuracy and

co m ple t e ne ss o f t he dat a. T he re cip ie nt releases

St ant e c, its officers , e m plo y e e s, co nsult ant s and

agents, from any and all claims arising in any way

from the content or provision of the data.

Notes:

1 . Co o rdinat e  Sy st e m : NAD8 3 HARN F lo r ida W e st ftUS

2 . So urce dat a: I ncre m e nt Data

3. Imagery: N/A
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ATTACHMENT I



ATTACHMENT III

Master Development Plan (Increment XXXI)

Page - 3 - of 12
Petition Executive Summary



8 – INFORMATIONAL ITEMS

INFORMATIONAL ITEMS



8 – INFORMATIONAL ITEMS

8a - GRANT ACTIVITY SHEET – Pending Applications

 Update of names on sheet per council’s request

 Grants still pending:

 EDA Disaster Supplemental Application

 Regional Disaster Recovery Coordinator

 USDA LFPP – Local Food Promotion Program  

 SWFL Virtual Marketplace

 FDEP – Working Waterfront 

 Fort Myers Beach – Restoration of Shrimp Boats

 NOAA Saltonstall-Kennedy – 

 Reinforce Docks for Shrimp Industry



8 – INFORMATIONAL ITEMS

8b – FY 26 Per Capita Member Assessments



9 – REPORTS

9a – Directors Monthly Activity Report

 FDEP Resiliency grant – Submittal of Task 4 (Regional Forum) 

deliverables and invoicing

 LEPC HazMat Symposium Coordination – registrations and hotels

 Sarasota County Meeting – Scheduled for February 3rd

 FRCA Appointments – 3 representatives

 Attend Winter Policy Board in Tallahassee: January 28-29th



9 – REPORTS

9b – LEPC Update Report

 13th Annual 2026 HazMat Symposium

 2025 Thomas Yatabe Award – 
Certificate of Outstanding Achievement

 13 Trained First Responders across the 
SWFRPC Region

 76 Total Sessions = 228 Hours

 80 – Tuesday 

 58 – Wednesday 

 88 – Thursday 

 2 – Friday Deputy Chief Mathew Marshall 



9 – REPORTS

9c – FRCA Monthly Activity Report

 Winter Policy Board Meeting in Tallahassee

 Development of 2026 Legislative Priorities

 FRCA’s Annual Report

 Florida Chamber Foundation’s 

 2026 Florida Economic Outlook & Jobs Solution Virtual Summit: 

 January 29th - 1:00 pm to 4:00 pm: 

 Registration Promo Code EOJSpeak26



9 – REPORTS

STATE AGENCIES 
COMMENTS OR REPORTS



10 – NEW BUSINESS

NEW BUSINESS



11 – COUNCIL MEMBERS COMMENTS

COUNCIL MEMBERS COMMENTS



12 – ADJOURN

Next Meeting, Thursday, February 19th at 10am
 FDOT SunGuide SWIFT Center, Fort Myers

2026 Meeting Schedule:

 Thursday, February 19, 2026 – 10:00 a.m. 

 Thursday, March 19, 2026 – 10:00 a.m. 

 Thursday, April 16, 2026 – 10:00 a.m. 

 Thursday, May 21, 2026 – 10:00 a.m. 

 Thursday, June 18, 2026 – 10:00 a.m. 

 Thursday, July 16, 2026 – 10:00 a.m. 

 Thursday, August 20, 2026 – 10:00 a.m. 

 Thursday, September 17, 2026 – 10:00 a.m. 

 Thursday, October 15, 2026 – 10:00 a.m. 
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