P.0.Box 60933, | Fort Myers, FL 33906 P: 844-988-8244| www.swfrpc.org

EXECUTIVE DIRECTOR'S REPORT: January 20, 2022

Mission Statement:

To work together across neighboring communities to consistently protect and improve the unique and relatively
unspoiled character of the physical, economic and social worlds we share...for the benefit of our future
aenerations.

1. Management / Operations
a. Audit for FY 20-21
b. Meeting Location for March 17, 2022

2. Resource Development and Capacity Building
¢ New Brownfield Grant has been submitted
e Update on EDA Cares Act, Economic Recovery
» Working on identifying funding to implement the Inland Port Project
e Update on Resiliency Strategy for Local Food Systems
e SWFRPC New Information
» New Address: P.O. Box 60933, Ft. Myers FL, 33906
» Phone: 844-988-8244
e Promise Zone Grants (as of January 2022) See Attached Document
Awarded: $4,206,324.25
Pending: $16,917,565
Denied: $9,998,163.46
Underdevelopment: NA
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3. First Quarter: October 2021 — December 2021

e 2020 - 2021 RPC Meeting schedule



Grants in Promise Zone

10.

January 6, 2022

Awarded (8/17/17): $30,000- DEO 2018 Agriculture Sustainability for small to mid-sized
growers in Promise Zone. Awarded to the SWFRPC

Awarded (2019) $24,000 to Lee County Housing Development Corp. for Comprehensive
Housing Counseling to residents including Immokalee residents from HUD.

Awarded (5/7/2018): $30,000 DEO for food safety plans for small to mld-sized growers.
Awarded to the SWFRPC

Awarded (8/08/18): $206,545 - EDA Disaster Supplemental - for Development of new
markets for small to mid-sized growers, branding and marketing campaign. Awarded to
the SWFRPC

Awarded (4/25/18): $600,000 - EPA Brownfield assessment grant in Promise Zone.
Awarded to the SWFRPC

Awarded $24,921 - HUD Comprehensive Housing Counseling Grant to the Home
Ownership Resource Center of Lee County

Awarded $1.4 Million to the National association of Latino Community Asset Builders
from HUD Rural Capacity Building Community Development and Affordable Housing
Program. Nonprofits and local governments can apply for technical assistance and loan
funding for community and economic development projects as well as assistance with
affordable housing development projects

Awarded $100,000 over 2 years for a Food Policy Council Coordinator from NAco

Awarded (submitted 2/3/2020; awarded 7/2/2020) $125,000 - Legal Aid Society The
Education & Outreach Initiative (EOI) Project — General Component will explain to the
general public and local housing providers what “equal opportunity in housing” means
and what housing providers need to do to comply with the Fair Housing Act. All
services will be provided and available to residents of the FHIP service area which
includes Hendry, Martin, Okeechobee, Palm Beach, and St. Lucie Counties. Grant period
June 1, 2021 to May 31, 2022.

Awarded: (7/21/2020) $400,000 EDA CARES ACT Invited for Regional Disaster Economic
Recovery Coordinator to evaluate the Impacts of COVID 19 on the region and develop a
recovery and resilience plan for the region.
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Awarded: (4/7/2020) $175,000 requested but $160,432 was awarded Clewiston Water from
Master Plan from Florida Fish and Wildlife Conservation Commission — Boating Improvement
Program.

Awarded: $350,000 An application was submitted in partnership with the University of
Florida IFAS to the Department of Economic Opportunity CDBG-Mitigation Planning
program requesting $390,000 to develop a Resiliency Strategy for Local Food Systems in
Southwest Florida. (Deadline 7/30/2020)

Awarded: $3000 grant from CHNEP for Rebekah Harp to do the design work for their
calendar

Awarded: SWFRPC, IFAS, Blue Zones, TREC submitted a $752,426.25 USDA — Regional
Food System Partnerships Program grant to implement the trademarked SWFL Fresh
Choose Local Choose Fresh regional brand to showcase SWFL food producers and their
products through multiple marketing platforms. The brand will support the
development of new markets for farmers, increase public knowledge of healthy, local
food sources, and connect food producers to consumers. The Collier County Blue Zones
provided a 16.9% match of $108,926.25.

Pending: $500,000 EPA Grants for Brownfield Assessment in Glades County

Pending: 10/14/201 The Affordable Homeownership Foundation, Inc. submitted a grant
for housing counseling to HUD

Pending (10/14/2021) Lee County Housing Development Corp. submitted a grant to
HUD for Comprehensive Housing Counseling to residents including Immokalee
residents.

Pending: DRI-RR, Inc., a non-profit dedicated to providing rural communities with the
skills and knowledge needed to revitalize submitted a grand to USDA Rural Business
Development Grant Program in cooperation with Florida Main Street to offer services to
four Florida communities, one of which is LaBelle, in order to provide each community
with a Development Readiness Initiative (DRI) training and a Revitalization Roadmap at
no cost to them.

Pending: (3/2021) $11,000 The DRI training is a day-long on-site training created to help
communities understand how COVID-19 has impacted their community and identify the
available resources that each community can leverage. Through this training, the
community will be able to identify a strategy for the creation of a locally-based economy
that will support the quality of life necessary to retain families and professionals. Our end
goal is to provide each community with the training and tools necessary to become
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proactive with private development, encouraging the right types of development and
attracting necessary services. Additionally, the training will help identify what is necessary
to master the Duration, Intensity, Rate, and Timing (DIRT) of development, utilizing
private development to fulfill necessary and desired community amenities or services.
Furthermore, the Revitalization Roadmap is a hybrid downtown and strategic plan,
offering a set of implementable recommendations that will catalyze downtown
revitalization. The final product is graphically rich and broken down into similar groups
like the National Main Street Center’s four-step approach to revitalization. The overall
roadmap process will encourage the unification of residents’ voices and rally support for
improvements by all residents.

Pending (9/13/2021) $13,874,000 Prepared and submitted an application for the City of
Clewiston for the DEO CDBG- MIT- GIP Round Il to make upgrades to the City’s wastewater
treatment facility and expand the WWTP capacity. Facility upgrades will include the
installation of a new 300kw generator, the installation of bypass pumps, and the planning
and installation of a new pump station. The Southwest Florida Regional Planning Council
will provide administrative services that will include reporting, grant management,
closeout, contract and deliverable monitoring, and distribution of funds.

Pending: Submitted:(9/14/2021) $2,067,935 Prepared and submitted and an application
to the Florida Department of Economic Opportunity Rebuild Florida CDBG-Mit- GIP Round
Il for the City of Clewiston to replace transmission line insulators and overhead ground
wires to increase the City’s energy resiliency in the event of a major storm. The Southwest
Florida Regional Planning Council will provide administrative services that will include
reporting, grant management, closeout, contract and deliverable monitoring, and
distribution of funds.

Pending (6/4/2020) $125,000 request by Legal Aid Society of Palm Beach County, Inc for
Hendry County from the Fair Housing Initiatives Program Education and Outreach
initiative through HUD. (“The Fair Housing Project at Legal Aid is applying for an Education
& Outreach Grant from HUD for the fiscal year 2022-23 in the amount of $125,000.”)

Pending: 9/25/2020 to the National association of Latino Community Asset Builders
from HUD Rural Capacity Building Community Development and Affordable Housing
Program. Nonprofits and local governments can apply for technical assistance and loan
funding for community and economic development projects as well as assistance with
affordable housing development projects.

Denied (6/17/19) $1,000,000: Perkins Innovation and Modernization Grant program for Collier
County Schools. The project title is Professional Careers in the New Economy (PCNE). PCNE will
focus on two of CCPS’s highest-need schools: Immokalee Middle and Immokalee High schools.
The goal of the project is to better prepare students for success in the workforce.
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Denied (6/25/2019) Housing Authority of the City of Ft. Myers. The grant will provide funds for
housing counseling advise to tenants and homeowners with respect to property maintenance,
financial management and literacy.

Denied (6/4/2019) Goodwill Industries for The SWFL MicroEnterprise Institute will (if funding is
secured through the SBA Program for Investment in Microentrepreneurs grant) counsel and
provide training for approximately 150 — 180 participants in ten — twelve courses delivered to
residents of Lee, Charlotte, Hendry, Glades and Collier counties.

Denied (5/30/2019) Seminole Trible of Florida - If awarded this grant through the HUD IHGB
program, the Native Learning Center will be providing technical assistance and training to all
Native American Housing Authorities including the Mikasuki and any other resident Tribes
within your region.

Denied (6/26/2019) HUD Comprehensive Housing Counseling Grant to the Affordable
Homeownership Foundation Inc.

Denied (6/26.2020) $176,000; FL Dept of Ag & Consumer Services Southwest Florida Fresh-
Specialty Crop grant program for funding to market the “SWFL Fresh” brand.

Denied (3/2/2020) $1,455,815 Building Resilient Kid: SAMHSA for Media campaign to address
underaged alcohol, marijuana and substance/opioid use.

Denied: (6/5/20) $45,921.46 DEO Community Planning Technical assistance Grant for a septic to
sewer conversion study

Denied (4/24/2020) $425,000 request by Legal Aid Society of Palm Beach County, Inc for Hendry
County from the Fair Housing Initiatives Program Education and Outreach initiative ($125,000)
and Private Enforcement Initiative - Multi-Year Funding Component($300,000) to teach
and disseminate information on Fair Housing

Denied: 4/1/2021 CDC Addiction and Recovery Grant for Media Campaign to prevent
kids from first time use. In partnership with Drug Free Lee and Drug Free Collier:
$50,000

Denied: $45,000 submitted to DEO for Community Planning Technical Assistance Grant
(CPTA) for a strategic Plan for upgrades to Ortona Indian Mound Park in Glades County.

Denied: Submitted:(6/30/2020) $143,306 Prepared and submitted and an application to
the Florida Department of Economic Opportunity Rebuild Florida CDBG-Mitigation Critical
Facility Hardening Program for the City of Clewiston to replace transmission line
insulators and overhead ground wires to increase the City’s energy resiliency in the event
of a major storm. The Southwest Florida Regional Planning Council will provide
administrative services that will include reporting, grant management, closeout, contract
and deliverable monitoring, and distribution of funds.
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Denied: CDBG-MIT GIP Program The SWFRPC prepared an application for the City of
Clewiston to apply to the Florida Department of Economic Opportunity Rebuild Florida
General Infrastructure Program to storm harden portions of its transmission and
distribution lines, therefore increasing energy resiliency in the community. The City will
be requesting $682,000 in funding from the program.

Denied: Submitted (6/30/2020) $3,141,031, Prepared and submitted an application for
the City of Clewiston for the DEO CDBG-DR Infrastructure Repair Program Cycle 2 to make
upgrades to the City’s wastewater treatment facility. Facility upgrades will include the
installation of a new 300kw generator, the installation of bypass pumps, and the planning
and installation of a new pump station. The Southwest Florida Regional Planning Council
will provide administrative services that will include reporting, grant management,
closeout, contract and deliverable monitoring, and distribution of funds.

Denied: 2/2021 FL Dept. Of Agriculture- Specialty Crop, SWFL Fresh Choose Local
Choose Fresh Marketing Project requesting $207,000.

Denied: 01/2022 $460,000 EDA ARPA BBBRC for Phase I: Developing an Inland Port
system in Rural Southern Florida.

Awarded: $4,206,324.25
Pending: $16,917,565
Denied: $9,998,163.46

Underdevelopment: NA



Aw+D1:Z8 | Job ID Funding Agency Project Project Name App Due Date Date Date Project Total RPC Amt Start Date End Date Status Total Match
6arded Manager Date Submitted Awarded / | Contract ($808,505) ($396,000) Amt-RPC
Denied Signed
Pending DEO-CDBG-MIT-GIP Round Margaret City of Clewiston WWTP 9/17/2021 9/13/2021 $13,874,000 $200,000 NA
] Wouerstle Upgrades and Expansion
Pending DEO CDBG-MIT-GIP Round [ Margaret City of Clewiston Harden 9/17/2020 9/14/2021 $2, 067,935 $98,000 NA
Il Infrastructure Wuerstle |transmission and distribution
line
Pending EPA Brownfields Tracy Whirls | Gades County Brownfield 12/1/2021 1/30/2021 $500,000 $20,000 NA
assessment Assessment
YES USDA - US Dept. of Asmaa Odeh SWFL Fresh Chosse Local 7/6/2021 7/6/2021 Nov-21 $752,426 $58,500
Agriculture Choose Fresh
YES CHMEP Rebekah Harp Calendar Design 6/25/2021 $3,000 $3,000
YES DEO RRDG M Wuerstle | FHERO 2021 Regional Rural 1/21/2021 $126,160 $7,000 NA
Development Grant
YES DEO CDBG-MIT Planning Margaret | A Resilency Strategy for Local| 7/30/2020 | 7/27/2020 $390,000 $115,000 NA
Wouerstle Food Systems in SW Florida
YES FL Fish and Wildlife M. Clewiston Waterfront Master| 4/7/2020 4/3/2020 $175,000 $25,000 NA
Conservation Commission -| Moorhouse & Plan
Boating Improvement M. Wuerstle
Program (FBIP)
YES CHNEP M. EBABM Website expansion 7/24/2020 7/24/2020 $5,049 $3,000 $2,049
Moorhouse &
M. Wuerstle
YES EDA - US Economic M. Wuerstle | SWFL Recovery & Resiliency | 7/21/2020 7/21/2020 $400,000 $360,000 NA
Development Plan
Administration
Yes 3421 |EDA - US Economic C.J. Kammerer |FY20-22 EDA CEDS Planning 11/14/2019 | 11/13/2019 $300,000.00 $210,000.00 1/1/2020 12/31/2022 Submitted $90,000.00
Development Grant
Administration
Yes DEO - FL Dept. of Economic [C.J. Kammerer [FHERO 2019-20 RDG Grant 11/13/2019 $97,500.00 $6,000.00 Submitted $0.00
Opportunity
Yes 3724 |DEM - FL Div. of Emergency |C.J. Kammerer |FY19-20 Collier_Lee Hazard 8/1/2019 8/1/2019 $19,251.00 $19,251.00 7/1/2019 6/30/2020 In Progress $0.00
Management Analysis
Yes 3181 |DEM - FL Div. of Emergency |C.J. Kammerer [FY19-20 LEPC Agreement 7/29/2019 $80,000.00 $80,000.00 7/1/2019 6/30/2020 In Progress $0.00
Management
Yes USDA - US Dept. of Margaret Promise Zone Economic 4/5/2019 4/4/2019 $0.00 $0.00 In Progress $0.00
Agriculture Woueratle Development Plan Technical
Assistance
Yes 3305 [DEO - FL Dept. of Economic |Margaret Food Safety Plans for SWFL 5/7/2018 5/4/2018 9/7/2018 $30,000.00 $30,000.00 In Progress
Opportunity Wouerstle Small-Midsized Growers
Yes 3424 |EDA - US Economic Margaret Regional Sustainability 5/8/2018 8/9/2018 | 8/13/2018 $258,182.00 $61,545.00 In Progress $51,637.00
Development Wouerstle Implementation Study for
Administration SWFL Small to Mid-Sized
Yes 3680 |EPA - US Environmental C.J. Kammerer |Brownfields Assesment 11/16/2017 | 11/16/2017 | 4/25/2018 $600,000.00 $40,000.00 10/1/2018 9/30/2021 In Progress
Protection Agencv.
Yes 4101 |Glades County Margaret Glades County SQG 2017-2022 6/6/2017 $22,500.00 $22,500.00 6/6/2017 6/6/2022 In Progress
Wuerstle
Yes 3900 |USDA - US Dept. of Margaret Rural Promise Zone 5/1/2016 $0.00 $0.00 In Progress
Agriculture Wouerstle Designation
Yes 3420 |EDA - US Economic C.J. Kammerer |FY17-19 EDA Planning Grant 1/1/2017 $300,000.00 $210,000.00 1/1/2017 12/31/2019 Completed $90,000.00

Development

Administration




Aw+D1:Z8 | Job ID Funding Agency Project Project Name App Due Date Date Date Project Total RPC Amt Start Date End Date Status Total Match
6arded Manager Date Submitted Awarded / | Contract ($808,505) ($396,000) Amt-RPC
Denied Signed
Yes 3422 |EDA - US Economic Jim Beever SWFL Disaster Recovery 10/31/2017 $250,000.00 $200,000.00 1/1/2018 12/31/2019 Completed $50,000.00
Development Coordinator
Administration
Yes 3205 |DEM - FL Div. of Emergency [C.J. Kammerer |FY18-19 HMEP Agreement $62,164.00 $2,889.20 10/1/2018 9/30/2019 Completed
Management
Yes 4007 |DEO - FL Dept. of Economic |C.J. Kammerer [FHERO 2018 RDG Grant 9/11/2018 9/17/2018 $82,300.00 $6,000.00 9/17/2018 9/17/2019 Completed
Opportunity
Yes 3180 |DEM - FL Div. of Emergency |C.J. Kammerer [FY18-19 LEPC Agreement 8/14/2018 $80,000.00 $80,000.00 7/1/2018 6/30/2019 Completed
Management
Yes 3723 |DEM - FL Div. of Emergency |Margaret FY18-19 Collier_Lee Hazard 7/31/2018 | 8/27/2018 $19,615.00 $19,615.00 9/1/2018 5/15/2019 Completed
Management Wuerstle Analysis
Yes 3676 |EPA - US Environmental Jim Beever Master Wetland Mitigation 11/3/2016 | 11/3/2016 $220,000.00 $220,000.00 10/1/2016 | 12/31/2018 Completed $10,000.00
Protection Agency Strategy
Yes 3204 |DEM - FL Div. of Emergency |C.J. Kammerer [FY17-18 HMEP Agreement 10/1/2017 $65,161.00 $65,161.00 10/1/2017 9/30/2018 Completed
Management
Yes 3178 |DEM - FL Div. of Emergency |Sean McCabe [FY17-18 LEPC Agreement 7/1/2017 7/18/2017 $80,000.00 $80,000.00 7/1/2017 6/30/2018 Completed
Management
Yes 3722 |DEM - FL Div. of Emergency [Tim Walker FY17-18 Collier_Lee Hazard 7/19/2017 | 9/13/2017 $20,844.00 $20,844.00 7/1/2017 6/30/2018 Completed
Management Analysis
Yes 4005 [DEO - FL Dept. of Economic |C.J. Kammerer [2017 FHERO RDG Grant 2/16/2017 $79,744.00 $6,000.00 4/30/2018 Completed
Opportunity
Yes DEO - FL Dept. of Economic |Margaret Regional Strategy for 6/30/2017 8/17/2017 $30,000.00 $30,000.00 Completed
Opportunity Wuerstle Agriculture Sustainability
Yes 4212 [City of Bonita Springs Jim Beever City of Bonita Springs Flood 10/4/2017 $50,000.00 $50,000.00 10/4/2017 | 12/31/2017 Completed
Reduction Project
Yes 3730 |SFRPC C.J. Kammerer |Train the Trainers $10,000.00 $10,000.00 1/1/2016 3/31/2017 Completed
Yes 4211 [Sarasota County Jim Beever Sarasota Climate Change $20,000.00 $20,000.00 10/1/2016 5/30/2017 Completed
Adaptation Plan
Yes 4210 (City of Cape Coral Jim Beever Cape Coral Climate Change $15,000.00 $15,000.00 6/30/2017 Completed
Resiliency Stragegy
Yes 3304 |DEO - FL Dept. of Economic |Margaret DEO - Labelle Tourism $20,000.00 $20,000.00 1/1/2017 5/30/2017 Completed
Opportunity Wouerstle Marketing
Yes 3203 |DEM - FL Div. of Emergency |Nichole FY16-17 HMEP Grant 10/1/2016 10/1/2016 10/1/2016 10/1/2016 $60,349.00 $60,349.00 10/1/2016 | 12/31/2017 Completed
Management Gwinnett
Yes 4004 [Hendry County Margaret Clewiston RGBD Grant TA $3,000.00 $3,000.00 Completed
Wuerstle
Yes 4006 [USDA - US Dept. of Margaret City of Clewiston - Utilities 9/8/2017 9/13/2017 8/10/2017 | 8/10/2017 $3,000.00 $3,000.00 8/10/2017 9/13/2017 Completed
Agriculture Wuerstle Relocation -- Grant Writing
Services
Yes 3525- |Glades County Tim Walker Glades County Small Quantity 5/17/2012 $3,900.00 $3,900.00 5/17/2012 | 5/16/2017 Completed $0.00
12 Generators (SQG)
Yes 3414 |EDA - US Economic Margaret EDA Planning Grant 1/22/2013 | 12/18/2013 | 4/18/2014 | 4/21/14 $270,000.00 $189,000.00 1/1/2014 | 12/31/2016 | Completed | $81,000.00
Development Wuerstle
Administration
Yes 3177 |DEM - FL Div. of Emergency |Nichole FY16-17 LEPC Agreement 6/30/2016 4/6/2016 7/1/2016 $59,000.00 $59,000.00 7/1/2016 | 6/30/2017 | Completed $0.00
Management Gwinnett
Yes 3399 |CTD - FL Commission for Nichole FY16-17 TD Planning 5/19/2016 7/1/2016 $38,575.00 $38,575.00 7/1/2016 6/30/2017 Completed $0.00
the Transportation Gwinnett Agreement
Disadvantaged
Yes 3721 |DEM - FL Div. of Emergency [Tim Walker Collier County Hazard Analysis $8,054.00 $8,054.00 7/1/2016 6/30/2017 Completed $0.00
Management - FY1e6-17
Yes 3302 |DEO - FL Dept. of Economic |Margaret DEO - City of Fort Myers - MLK| 5/31/2015 5/1/2015 11/17/2015 $30,000.00 $30,000.00 1/1/2016 7/30/2016 Completed
Opportunity Wuerstle Corridor




Aw+D1:Z8 | Job ID Funding Agency Project Project Name App Due Date Date Date Project Total RPC Amt Start Date End Date Status Total Match
6arded Manager Date Submitted Awarded / | Contract ($808,505) ($396,000) Amt-RPC
Denied Signed
Yes 3534 |City of Bonita Springs Jim Beever City of Bonita Springs - Spring 7/1/2014 7/1/2014 8/11/2014 | 8/11/2014 $50,000.00 $50,000.00 8/11/2014 Completed
Creek Restoration Plan
Yes 3201 [DEM - FL Div. of Emergency |Nichole FY15-16 HMEP Planning 9/28/2015 | 9/28/2015 | 9/28/2015 | 9/28/2015 $15,500.00 $15,500.00 10/1/2015 | 9/30/2016 | Completed
Management Gwinnett
Yes 3419 |Charlotte County Margaret DEO - Charlotte County 3/30/2016 | 3/30/2016 $500.00 $500.00 Completed
Wuerstle
Yes 3170 |DOE - US Dept. of Energy  |Rebekah Harp [Solar Ready I 3/22/2013 7/18/2013 $140,000.00 $90,000.00 7/1/2013 1/1/2016 Completed $50,000.00
Yes 3673 |EPA - US Environmental Jim Beever A Unified Conservation 4/15/2013 4/8/2013 6/3/2013 $294,496.00 $148,996.00 10/1/2013 9/30/2015 Completed $145,500.00
Protection Agency Easement Mapping and
Database for the State of
Florida
Yes 3674 |EPA/CHNEP - Charlotte Jim Beever Mangrove Loss Project 4/4/2014 4/4/2014 12/19/2014 $243,324.00 $60,000.00 12/1/2014 | 9/30/2016 Completed
Harbor National Estuary
Yes 3397 |CTD - FL Commission for Nichole Glades-Hendry TD Planning 5/16/2014 $38,573.00 $38,573.00 7/1/2014 6/30/2015 Completed $0.00
the Transportation Gwinnett Agreement FY2014-15
Yes 3725 |Visit Florida Tim Walker ~ |OUR CREATIVE ECONOMY 2/9/2015 2/9/2015 6/25/2015 | 6/26/2015 $5,000.00 $2,500.00 7/1/2015 | 6/15/2016 | Completed $2,500.00
Marketing
Yes 3164 |DEM - FL Div. of Emergency [Nichole FY14-15 HMEP Planning 2/4/2015 $22,000.00 $22,000.00 10/1/2014 | 9/30/2015 Completed $0.00
Management Gwinnett
Yes 3675 |EPA - US Environmental Jim Beever Developing a Method to Use 5/15/2015 5/5/2015 9/29/2015 | 9/29/2015 $234,071.00 $174,071.00 10/1/2015 | 9/30/2016 Completed $60,000.00
Protection Agency Ecosystem Services to
Yes 3171 |DEM - FL Div. of Emergency |Nichole FY15-16 LEPC Agreement 6/30/2015 5/15/2015 6/11/2015 | 6/11/2015 $48,000.00 $48,000.00 7/1/2015 6/30/2016 Completed $0.00
Management Gwinnett
Yes 3398 |CTD - FL Commission for  |Nichole FY15-16 Glades-Hendry TD 6/30/2015 6/1/2015 7/1/2015 | 7/1/2015 $38,573.00 $38,753.00 7/1/2015 | 6/30/2016 | Completed $0.00
the Transportation Gwinnett Agreement




Aw+D1:Z8 | Job ID Funding Agency Project Project Name App Due Date Date Date Project Total RPC Amt Start Date End Date Status Total Match
6arded Manager Date Submitted Awarded / | Contract ($808,505) ($396,000) Amt-RPC
Denied Signed
Yes 3202 |DEM - FL Div. of Emergency |Nichole FY14-15 HMEP Planning Grant 9/11/2015 $50,000.00 $50,000.00 10/1/2015 | 12/15/2015 Completed $0.00
Management Gwinnett Modification
Yes 3173 |DEM - FL Div. of Emergency |Nichole FY15-16 HMEP Training 10/1/2015 | 9/30/2015 | 9/28/2015 | 9/28/2015 $58,422.00 $58,422.00 10/1/2015 | 9/30/2016 | Completed $0.00
Management Gwinnett Contract
Yes 3418 |Collier County Rebekah Harp [Marketing & Data Research $1,200.00 $1,200.00 12/4/2015 1/29/2016 Completed
Yes 3176 |DOE - US Dept. of Energy Rebekah Harp [NARC - SM3 - 2016 Data 2/11/2016 $1,000.00 $1,000.00 2/1/2016 3/31/2016 Completed
Survevs
Yes 3005 [Collier County Margaret Collier County EDC - USDA 3/15/2016 | 3/22/2016 $3,000.00 $3,000.00 3/23/2016 | 3/31/2016 Completed
Wuerstle Grant Application
Yes 3301 |DEO - FL Dept. of Economic |Margaret Clewiston Mainstreet 12/8/2015 $30,000.00 $30,000.00 12/14/2015 | 6/30/2016 Completed
Opportunity Wuerstle Revitalization
Yes 3303 |[DEO - FL Dept. of Economic |Margaret DEO - MPO Rail Study $39,000.00 10/7/2015 | 5/31/2016 Completed
Opportunity Wuerstle
Yes 4002 |[NEFRC - Northeast Florida |Tim Walker 2016 SRESP Update $14,200.00 $14,200.00 4/28/2016 7/19/2016 Completed
Regional Council
Yes 4003 [Rural Neighborhoods Tim Walker Rural Neighborhoods Mapping $750.00 $750.00 6/1/2016 6/30/2016 Completed
Yes 3720 |DEM - FL Div. of Emergency |Tim Walker Collier Hazard Analysis FY15- $9,693.00 $9,693.00 7/1/2015 6/30/2016 Completed
Management 16
Yes 3520 |TBRPC - Tampa Bay Rebekah Harp |2016 Disaster Planning Guide $4,000.00 $4,000.00 2/1/2016 4/30/2016 Completed
Regional Planning Council
Yes 3006 [SWFEC - Southwest Florida |Margaret SWFEC PRIME - Grant $5,000.00 $5,000.00 5/1/2016 5/30/2016 Completed
Enterprise Center Wouerstle Application/Technical
Assistance
Yes 3004 |NARC - National Association |Rebekah Harp |MARC Travel SRII $379.58 $379.58 10/1/2015 5/31/2016 Completed
of Regional Councils
Yes 4001 |Collier County Margaret Collier County EDA TA $5,000.00 $5,000.00 4/18/2016 | 5/30/2016 Completed
Wuerstle
Yes 6200 |FDEP - FL Dept. of Margaret 2016 Brownfields Event $6,887.61 $6,887.61 4/1/2016 | 10/30/2016 | Completed
Environmental Protection |Wuerstle
No EDA - US Economic Margaret ARPA- BBB Regional 10/19/2021 | 10/19/2021 $460,000 $133,000 NA
Development Wuerstle/Trac| Chanllenge- Developing an
Administration y Whirls Inland Port System in rural
southern Florida
NO FL Dept. Of Agriculture- | M Wuerstle SWFL Fresh Coose Local 2/5/2021 2/2/2021 Denied $207,000 $99,000 NA
Sprecialty Crops Choose Fresh 10/7/2021
No DEO CDBG-MIT Critical McKensie City of Clewiston 6/30/2020 6/29/2020 $143,306 $15,000 NA
Facility Harding Moorehouse | transmission lines insulators
repolacement
no SAMHSA - Substance Margaret Building Resilient Kids 3/6/2020 3/2/2020 $1,455,815 $200,000 NA
Abuse and Mental Health Wouerstle
Services Administration
No Bill & Melinda Gates Katelyn Opioid Epidemic Think Tank 11/12/2019 $75,000.00 $75,000.00 Submitted $0.00
Foundation Kubasik Summit
No Norman Foundation Margaret Food Policy Council 11/22/2019 $100,000 $60,000 NA
Wouerstle
No Bureau of Justice Assistance [Katelyn Data-Driven Responses to 10/1/2019 $543,772.00 $293,772.00 Denied $0.00
Kubasik Emerging Drug Threats
NO Charles M. and Mary D. Katelyn SWFL Harm Reduction: Take- 4/30/2019 9/1/2019 $38,000.00 $10,000.00 Denied $0.00
Grant Foundation Kubasik Home Naloxone Project
No City of Naples Jim Beever City of Naples Climate 9/26/2019 $25,000.00 $25,000.00 Denied $0.00

Resiliency Project




Aw+D1:Z8 | Job ID Funding Agency Project Project Name App Due Date Date Date Project Total RPC Amt Start Date End Date Status Total Match
6arded Manager Date Submitted Awarded / | Contract ($808,505) ($396,000) Amt-RPC
Denied Signed
No SAMHSA - Substance Abuse |Katelyn Building Resilient Kids 3/29/2019 3/27/2019 8/29/2019 $1,453,315.00 $197,815.00 9/30/2019 9/29/2024 Denied $0.00
and Mental Health Services |Kubasik
Administration
No DEO - FL Dept. of Economic [Jim Beever Updating the 2009 5/7/2019 $40,075.00 $40,075.00 1/1/2020 5/29/2020 Denied $0.00
Opportunity Comprehensive SWFL /
Charlotte Harbor Climate
Change Vulnerability
Accocemant
No DEO - FL Dept. of Economic [Katelyn SWFL Opioid Resource Guide 5/7/2019 $40,007.00 $40,007.00 12/1/2019 5/31/2020 Denied $0.00
Opportunity Kubasik
No FDEP - FL Dept. of Jim Beever Ecosystem Services- Aquatic 5/1/2018 $90,000.00 $90,000.00 Denied
Environmental Protection Preserves Valuation
No EPA - US Environmental Jim Beever WPDG- CHNEP Wetland 5/8/2018 $204,120.00 $145,246.00 Denied
Protection Agencv Connectivity
No DEO - FL Dept. of Economic |Tim Walker Storm Surge Evac Routes & 5/7/2018 5/4/2018 9/7/2018 $35,000.00 $35,000.00 Denied
Opportunity Shelters Interactive GIS Web
Man
No DEO - FL Dept. of Economic [Margaret Affordable Housing Directory 5/7/2018 5/1/2018 9/7/2018 $40,000.00 $40,000.00 Denied
Opportunity Wuerstle of Resources
No DEO - FL Dept. of Economic |Margaret SWFL Opioid Resource Guide 5/7/2018 5/1/2018 9/7/2018 $40,000.00 $40,000.00 Denied
Opportunity Wuerstle
No Bloomberg Philanthropies |Margaret Bloomburg - City of Bonita 10/20/2017 | 10/19/2017 $1,000,000.00 $60,000.00 Denied
Wuerstle Springs Mitigation
No SWFL Community Margaret Community Impact Grants - 11/3/2017 11/2/2017 $50,000.00 Denied
Foundation Wuerstle MLK Corridor
No DEO - FL Dept. of Economic [Jennifer Economic Opportunity Map 4/27/2016 6/28/2016 $40,000.00 Denied
Opportunity Pellechio
DEO - FL Dept. of Economic |Margaret Florida Ocean Alliance 5/2/2016 6/28/2016 $28,000.00 Denied
Opportunity Wuerstle
No DEO - FL Dept. of Economic [Margaret Clewiston Downtown District 5/2/2016 6/28/2016 $30,000.00 Denied
Opportunity Wuerstle Facade Program
No AETNA Jason Stoltzfus [Cultivating Healthy 4/15/2016 4/13/2016 $100,000.00 $100,000.00 Denied
Communities
No EPA - US Environmental Jason Stoltzfus (2016 Brownfield Assessment 12/18/2015 $280,000.00 $46,900.00 Denied
Protection Agencv.
No USDA - US Dept. of Margaret Mobile Market: A Nutritional 3/31/2014 3/31/2014 10/1/2014 $599,549.00 $298,605.00 10/1/2014 | 9/30/2017 Denied
Agriculture Wuerstle Oasis for Food Markets of
SWEFL
No EDA - US Economic Rebekah Harp |[Mote Marine Programming 8/31/2012 8/31/2012 8/31/2012 $270,000.00 $189,000.00 1/1/2014 | 12/31/2016 Denied $81,000.00
Development
Administration
No USDA - US Dept. of Nichole Opportunity Buy Program 4/23/2013 | 4/23/2013 | 11/20/2013 $99,667.00 $15,000.00 11/1/2013 | 10/31/2015 Denied $53,621.00
Agriculture Gwinnett Coordinator






