2019 - 2020 Workplan & Budget Financial Snapshot

Feb-20
Revenues
Local Assessments
Total Federal/State Grants
Misc. Grants/Contracts
Other Revenue Sources

Monthly Revenues
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B This Month FY 2020
M This Month FY 2019

Notes: Local Assessments billed at the beginning of each quarter: October, January, April and July

State/Federal Grants billed quarterly: LEPC, HMEP

Federal Grants billed Semi Annually: Economic Development

Misc. Grants/Contracts billed by deliverable: SQG, DEO Interagency PO'S
Other(DRI) billed /recorded monthly as cost reimbursement

Monthly Net Income (Loss)
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YTD: Net Income (5209,754) Unaudited




SWFRPC

Detail of Reserve
As of February 29, 2020

Cash and Cash Equivalents:

Petty Cash
FineMark Operating Funds

Total Cash and Cash Equivalents

Investments:

FineMark Money Market
Local government Surplus Trust Fund Investment Pool (Fund A)

Total Investments

Total Reserves

200
5,959

6,159

269,119
145,131

414,251

420,410




SWFRPC INCOME STATEMENT
COMPARED WITH BUDGET

FOR THE ONE MONTH ENDING FEBRUARY 29, 2020
FY 2019-2020

Current Year to Date Apbroved Budget % Of Budget Budget
Month A e eB S Year to Date Remaining
LOCAL ASSESSMENTS
COLLIER COUNTY - - 110,204 0% S -
GLADES COUNTY - 1,951 3,901 50% $ 1,951
HENDRY COUNTY - 5,938 11,876 50% S 5,938
CITY OF FORT MYERS - 12,280 24,560 50% $ 12,280
TOWN OF FORT MYERS BEACH INC - 961 1,922 50% $ 961
BONITA SPRINGS - 7,677 15,354 50% $ 7,677
CITY OF NORTH PORT (9/10/19) - 10,595 21,189 50% $ 10,595
TOTAL LOCAL ASSESSMENTS S - S 39,401 S 189,006 21% S 39,401
FEDERAL / STATE GRANTS
DEM - LEPC 19/20 - 10,300 80,000 13% S 69,700
DEM - HMEP 18/19 6,482 6,482 61,006 11% $ 54,524
DEM - Collier Hazard Analysis 19/20 - 7,700 19,251 40% S 11,551
Promise Zone - 1,116 - N/A 1,116
REDI Technical Assistance - 2,000 - N/A 2,000
Disaster Recovery Coordinator - 29,950 50,000 60% S 20,050
Economic Development Planning 20/22 - - 30,000 0% $ 30,000
EDA Agriculture Sustainability - 61,470 103,273 60% S 41,803
Vista Supervisor - - 15,000 0% S 15,000
Brownfields - EPA - 50,346 200,000 25% S 149,654
TOTAL FEDERAL / STATE GRANTS S 6,482 S 169,364 S 558,530 30% $ 395,398
MISC. GRANTS / CONTRACTS/CONTRACTUAL
FHERO 19/20 - - 6,000 0% S 6,000
Glades SQG - 4,500 4,500 100% $ -
CHNEP Graphic Design - - 4,500 0% S 4,500
TOTAL MISC. GRANTS/CONTRACTS S - S 4500 $ 15,000 30% S 10,500
DRIS/NOPCS/MONITORING
DRI MONITORING FEES - S - S - N/A S -
DRIS/NOPCS INCOME 1,501 2,663 - N/A 2,663
TOTAL S 1,501 S 2,663 S - S 2,663
Program Development (Unsecured Grants/Contract)
*Program Development (Unsecured) - - 259,386 100% $ 259,386
ABM Cela Tega 960 5,120 - N/A S 100
TOTAL PROGRAM DEVELOPMENT S 90 $ 5120 $ 518,873 $ 259,487 S 259,486

OTHER REVENUE SOURCES
Misc. Income - 360 2,000 18% S 1,640



FY 2019-2020

Current Year to Date Apbroved Budget % Of Budget Budget
Month A e eB L Year to Date Remaining
INTEREST INCOME - Money Market 234 1,511 2,000 76% S 489
Fund A Investment Income 203 1,123 2,000 56% S 878
TOTAL OTHER REVENUE SOURCES S 436 S 2,993 S 6,000 50% $ 3,007
Fund Balance S - S - S 854,470
TOTAL REVENUES S 9,379 $ 224,042 S 2,141,879 S 710,455
. EXPENSES |
PERSONNEL EXPENSES
SALARIES EXPENSE S 24,508 S 130,721 S 331,718 39% $ 200,997
FICA EXPENSE 1,781 9,477 25,376 37% S 15,899
RETIREMENT EXPENSE 3,508 14,168 46,175 31% S 32,007
HEALTH INSURANCE EXPENSE 4,548 21,280 55,187 39% $ 33,907
WORKERS COMP. EXPENSE 116 892 1,246 72% S 354
UNEMPLOYMENT COMP. EXPENSE - 825 - N/A (825)
TOTAL PERSONNEL EXPENSES S 34,461 $ 177,363 S 459,702 39% 282,339
OPERATIONAL EXPENSES
CONSULTANTS S 6,714 S 48,346 S 54,950 88% $ 6,604
GRANT/CONSULTING EXPENSE 9,999 136,607 289,333 47% S 152,726
AUDIT SERVICES EXPENSE - 1,000 24,000 4% S 23,000
TRAVEL EXPENSE 677 10,158 37,000 27% S 26,842
TELEPHONE EXPENSE 123 1,206 3,800 32% S 2,594
POSTAGE / SHIPPING EXPENSE 98 241 1,200 20% S 959
EQUIPMENT RENTAL EXPENSE 289 2,375 4,896 49% S 2,521
INSURANCE EXPENSE 438 6,226 9,029 69% S 2,803
REPAIR/MAINT. EXPENSE - - 500 N/A S 500
PRINTING/REPRODUCTION EXPENSE 83 557 3,000 19% S 2,443
UTILITIES (Elec, Internet) 457 2,785 8,500 33% S 5,715
ADVERTISING/LEGAL NOTICES EXP 59 151 1,600 9% S 1,449
OTHER MISC. EXPENSE - 23 200 11% S 177
BANK SERVICE CHARGES 8 8 - N/A S (8)
OFFICE SUPPLIES EXPENSE - 256 3,000 9% S 2,745
COMPUTER RELATED EXPENSE 5,708 13,495 25,097 54% S 11,602
DUES AND MEMBERSHIP - 7,625 23,800 32% S 16,175
PUBLICATION EXPENSE - - - N/A S -
PROF. DEVELOP. - - 1,000 N/A S 1,000
MEETINGS/EVENTS EXPENSE 4,444 4,509 7,000 64% S 2,491
CAPITAL OUTLAY - OPERATIONS - - - N/A S -
LEASE LONG TERM 4,254 20,866 50,646 41% S 29,780
UNCOLLECTABLE RECEIVABLES - - - N/A S -



FUND BALANCE

OPERATIONAL EXP.

TOTAL OPERATIONAL EXP.
TOTAL CASH OUTLAY

NET INCOME (LOSS)

FY 2019-2020

Current Year to Date Approved Budget % Of Budget Bud‘ge.t
Month A B Year to Date Remaining
S 852,378
S 33350 $ 256,432 S 1,400,929 18% 292,119
S 1,400,929
S 67,811 $ 433,795 S 1,860,631 S 574,458
S (58,431) S (209,753)






2019 - 2020 Workplan & Budget Financial Snapshot
Mar-20
Revenues
Local Assessments
Total Federal/State Grants
Misc. Grants/Contracts
Other Revenue Sources

Monthly Revenues
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B This Month FY 2020
M This Month FY 2019

Notes: Local Assessments billed at the beginning of each quarter: October, January, April and July
State/Federal Grants billed quarterly: LEPC, HMEP
Federal Grants billed Semi Annually: Economic Development
Misc. Grants/Contracts billed by deliverable: SQG, DEO Interagency PO'S
Other(DRI) billed /recorded monthly as cost reimbursement

Monthly Net Income (Loss)
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YTD: Net Income (5198,820) Unaudited



SWFRPC

Detail of Reserve
As of March 31, 2020

Cash and Cash Equivalents:

Petty Cash
FineMark Operating Funds

Total Cash and Cash Equivalents

Investments:

FineMark Money Market
Local government Surplus Trust Fund Investment Pool (Fund A)

Total Investments

Total Reserves

200
(1,908)

(1,708)

219,326
145,299

364,625

362,917




SWFRPC INCOME STATEMENT
COMPARED WITH BUDGET

FOR THE ONE MONTH ENDING MARCH 31, 2020
FY 2019-2020

Current Year to Date Apbroved Budget % Of Budget Budget
Month A e eB S Year to Date Remaining
LOCAL ASSESSMENTS
COLLIER COUNTY - - 110,204 0% S -
GLADES COUNTY - 1,951 3,901 50% $ 1,951
HENDRY COUNTY - 5,938 11,876 50% S 5,938
CITY OF FORT MYERS - 12,280 24,560 50% $ 12,280
TOWN OF FORT MYERS BEACH INC - 961 1,922 50% $ 961
BONITA SPRINGS - 7,677 15,354 50% $ 7,677
CITY OF NORTH PORT (9/10/19) - 10,595 21,189 50% $ 10,595
TOTAL LOCAL ASSESSMENTS S - S 39,401 S 189,006 21% S 39,401
FEDERAL / STATE GRANTS
DEM - LEPC 19/20 43,100 53,400 80,000 67% $ 26,600
DEM - HMEP 19/20 - 6,482 61,006 11% $ 54,524
DEM - Collier Hazard Analysis 19/20 7,700 15,401 19,251 80% S 3,850
Promise Zone - 1,116 - N/A 1,116
REDI Technical Assistance - 2,000 - N/A 2,000
Disaster Recovery Coordinator - 29,950 50,000 60% S 20,050
Economic Development Planning 20/22 17,500 17,500 30,000 58% $ 12,500
EDA Agriculture Sustainability - 61,470 103,273 60% S 41,803
Vista Supervisor 10,384 10,384 15,000 69% S 4,616
Brownfields - EPA 54,872 105,218 200,000 53% S 94,782
TOTAL FEDERAL / STATE GRANTS S 133,556 $ 302,920 $ 558,530 54% $ 261,842
MISC. GRANTS / CONTRACTS/CONTRACTUAL
FHERO 19/20 - - 6,000 0% S 6,000
Glades SQG - 4,500 4,500 100% $ -
CHNEP Graphic Design - - 4,500 0% S 4,500
TOTAL MISC. GRANTS/CONTRACTS S - S 4500 $ 15,000 30% S 10,500
DRIS/NOPCS/MONITORING
DRI MONITORING FEES - S - S - N/A S -
DRIS/NOPCS INCOME 1,170 3,833 - N/A 3,833
TOTAL S 1,170 S 3833 S - S 3,833
Program Development (Unsecured Grants/Contract)
*Program Development (Unsecured) - - 259,386 100% $ 259,386
ABM Cela Tega 5,120 - N/A S 100
TOTAL PROGRAM DEVELOPMENT S - S 5120 $ 518,873 $ 259,487 S 259,486

OTHER REVENUE SOURCES
Misc. Income - 360 2,000 18% S 1,640



FY 2019-2020

Current Year to Date Apbroved Budget % Of Budget Budget
Month A e eB L Year to Date Remaining
INTEREST INCOME - Money Market 207 1,718 2,000 86% $ 282
Fund A Investment Income 168 1,290 2,000 65% S 710
TOTAL OTHER REVENUE SOURCES S 374§ 3,368 S 6,000 56% $ 2,632
Fund Balance S - S - S 854,470
TOTAL REVENUES S 135,101 $ 359,143 S 2,141,879 S 577,694
. EXPENSES |
PERSONNEL EXPENSES
SALARIES EXPENSE S 22,826 § 153,547 S 331,718 46% S 178,171
FICA EXPENSE 1,688 11,165 25,376 44% S 14,211
RETIREMENT EXPENSE 3,675 17,843 46,175 39% $ 28,332
HEALTH INSURANCE EXPENSE 4,717 25,997 55,187 47% S 29,190
WORKERS COMP. EXPENSE 116 1,008 1,246 81% $ 238
UNEMPLOYMENT COMP. EXPENSE - 825 - N/A (825)
TOTAL PERSONNEL EXPENSES S 33,021 $ 210,384 $ 459,702 46% 249,318
OPERATIONAL EXPENSES
CONSULTANTS S 7,530 S 55,876 S 54,950 102% $ (926)
GRANT/CONSULTING EXPENSE 54,364 190,971 289,333 66% S 98,362
AUDIT SERVICES EXPENSE 10,000 11,000 24,000 46% S 13,000
TRAVEL EXPENSE 12,178 22,336 37,000 60% S 14,664
TELEPHONE EXPENSE 361 1,567 3,800 41% S 2,233
POSTAGE / SHIPPING EXPENSE 4 245 1,200 20% S 955
EQUIPMENT RENTAL EXPENSE 289 2,664 4,896 54% S 2,232
INSURANCE EXPENSE 438 6,663 9,029 74% S 2,366
REPAIR/MAINT. EXPENSE 133 133 500 N/A S 367
PRINTING/REPRODUCTION EXPENSE 76 633 3,000 21% S 2,367
UTILITIES (Elec, Internet) 476 3,260 8,500 38% S 5,240
ADVERTISING/LEGAL NOTICES EXP 32 183 1,600 11% S 1,417
OTHER MISC. EXPENSE 61 84 200 42% S 116
BANK SERVICE CHARGES 10 17 - N/A S (17)
OFFICE SUPPLIES EXPENSE 699 954 3,000 32% S 2,046
COMPUTER RELATED EXPENSE 191 13,685 25,097 55% $ 11,412
DUES AND MEMBERSHIP - 7,625 23,800 32% S 16,175
PUBLICATION EXPENSE - - - N/A S -
PROF. DEVELOP. - - 1,000 N/A S 1,000
MEETINGS/EVENTS EXPENSE 52 4,562 7,000 65% S 2,438
CAPITAL OUTLAY - OPERATIONS - - - N/A S -
LEASE LONG TERM 4,254 25,120 50,646 50% $ 25,526
UNCOLLECTABLE RECEIVABLES - - - N/A S -



FUND BALANCE

OPERATIONAL EXP.

TOTAL OPERATIONAL EXP.
TOTAL CASH OUTLAY

NET INCOME (LOSS)

FY 2019-2020

Current Year to Date Approved Budget % Of Budget Bud‘ge.t
Month A B Year to Date Remaining
S 852,378
S 91,147 $ 347,579 S 1,400,929 25% 200,972
S 1,400,929
S 124,168 $ 557,963 $ 1,860,631 S 450,290
S 10,933 S (198,820)



Current Assets

Cash - Forida Prime

Cash - FineMark Oper.

Cash - FineMark MM

Petty Cash

Accounts Receivable
Accounts Receivable-RC& D

Tota Current Assets

Property and Equipment
Property, Furniture & Equip
Accumulated Depreciation

Total Property and Equipment

Other Assets

Amount t.b.p. for L.T.L.-Leave
FSA Deposit

Rental Deposits

Amt t.b.p. for L.T.Debt-OPEB

Tota Other Assets

Total Assets

Current Liabilities

Accounts Payable

Deferred Babcock Ranch_5356
Deferred PalmerRanch NOPC_5357
Accrued Salary

FICA Taxes Payable

Federal W/H Tax Payable

United way Payable

FSA Payable

LEPC Contingency Fund

Total Current Liabilities
Long-Term Liabilities
Accrued Annual Leave
Long Term Debt - OPEB
Total Long-Term Liabilities
Total Liabilities

Capital

Fund Balance-Unassigned
Fund Balance-Assigned
FB-Non-Spendable/Fixed Assets
Net Income

Total Capital

Total Liabilities & Capital

SWFRPC
Balance Sheet
March 31, 2020

ASSETS

145,299.04
(1,908.23)
219,326.02
200.00
78,420.35
(61.25)

441,275.93

237,172.31
(221,019.57)

16,152.74

34,713.44
2,881.29
3,500.00

65,074.00

106,168.73

$ 563,597.40

LIABILITIESAND CAPITAL

809.70
1,024.79
1,414.21

12,061.00

376.99
(435.13)
322.00
(814.43)
305.25

15,064.38

34,713.44
65,074.00

99,787.44

114,851.82

125,213.14
514,000.00
8,353.74
(198,821.30)

448,745.58

$ 563,597.40

Unaudited - For Management Purposes Only





















2019 - 2020 Workplan & Budget Financial Snapshot

May-20
Revenues

Local Assessments

Total Federal/State Grants
Misc. Grants/Contracts
Other Revenue Sources

Monthly Revenues

60,000.00 -
50,000.00 -
40,000.00 -
30,000.00 -
20,000.00 -
10,000.00 -

= This Month FY 2020
S 1
< P = This Month FY 2019
ee"’g « o

Notes: Local Assessments billed at the beginning of each quarter: October, January, April and July
State/Federal Grants billed quarterly: LEPC, HMEP

Federal Grants billed Semi Annually: Economic Development

Misc. Grants/Contracts billed by deliverable: SQG, DEO Interagency PO'S
Other(DRI) billed /recorded monthly as cost reimbursement

Monthly Net Income (Loss)
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(80,000)

YTD: Net Income ($267,706) Unaudited
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