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Agenda

Executive Committee & Budget Committee Joint Meeting
July 29, 2015

1. Update on FRCA Policy Board Meeting;
2. Update on financial status now and for remainder of this
year;
e Budget Amendments
3. Update on budget projections next year;
e Proposed Budget FY 2015-2016
4. Update on potential sale of property;
e Budget Comparisons
e Fact Finding on Rental Options
5. A discussion by all Board members on the call or in
attendance, without staff.















'SALE WITH LEASE BACK OPTION

Revaibias SWFRPC General SWFRPC Special 2015 Budget Totals
Fund Revenue
Assessments $ 477,787 -1s 477,787
Secured Federal/State G rants ‘ B - 187,266 187,266
Program Development (Unsecured Gra nts/Contracts) 100,000 100,000
Secured Contractual - 70,150 70,150
DRIs - 35,000 35,000
Rental/lnterest/Mlsc 1,500 - 1,500
Cash from Sale of Building 151,000 151,000
Fund Balance 640,316 - 640,816
Total Income (Revenue) S 1,271,103 392,416 | $ 1,663,519
Expenditures (Expenses)

Salaries (M) $ 316,875 170,223 | $ 487,098
FICA S 37,263 - 37,263

Unempl oyment - - -
Workers Compensation _ 3,687 - 3,687
Retirement ) 35,084 - 35,084
Health lnsura nce (B) 79,799 - 79,799
Tatal Personnel Expenses S 472,708 170,223 | $ 642,931

Expenses

Consultants (C) $ 21,100 12,000 | $ 33,100
Contractual (D) - 18,100 18,100
Audit Fees 32,000 32,000
Travel 2,500 10,460 12,960
Telephone 5,100 5,100
Postage 2,000 75 2,075
Equipment Rental (E) 7,335 7,335
Insurance (F) 10,762 10,762
Repair/Maint. (Grounds/Bldg/Equip) 5,000 5,000
Printing/Reproduction 2,000 580 2,580
Utilities (Elec, water, garb)_ 21,500 21,500
Advertising o 1,900 850 2,750
Other stcellaneous 2,000 150 2,150
Bank Service Charges 2,700 2,700
Office Supplies 4,000 4,000
Computer Related Expenses (G) 22,969 22,969
Publications 200 200
Professional Developme nt 1,000 2,000 3,000
Dues and Memberships (H) 23,915 1,595 25,510
Meetings/Events ) . 1,000 250 1,250
Capital Outlay—Operatlons o 5,000 5,000
Capital Outlay-Building 4,000 4,000
Long Term Debt (RENT) 102,000 102,000
Operational Expense $ 279,981 46,060 | $ 326,041

Allocation of Fringe/Indirect (Captured by Grants) $ (176,133) 176,133 | $ -
Total Operational Expenses $ 103,848 222,193 | $§ 326,041
Fund Balance $ 640,316 S 640,816
Total Cash Outlays S 1,217,372 392,416 | $ 1,609,788
Net Income/Loss [ 53,731 - $ 53,731



















