
 

 
 

 

 

 

 
 
 
 
 
 
 

 

 

1  Welcome and Introductions  

2  Minutes of March 24, 2011 

3  Vital Project Updates   

a) Project 4 – Principals of Sustainability (Brownfield’s Program) – 
John Gibbons

 

b) Project 5 – Regional Innovation Network (Broadband Planning 
Project) – Jennifer Pellechio

 

4  Economic Development District (EDD) Annual Award   ‐ Scope of work 

5  Committee’s Organizational Structure

a) Updated Membership list 

b) Draft Bylaws 

  c) Updated Appointments/Membership 

6  EDA Upcoming Reporting Requirements (Information Item)  

  a) Mid‐Term Action Plan Report due by July 31st   

  b) CEDS Annual Update Process due by September 30th   

8      Other Business   

9      Member Comments   

10    Public Comments   

11    Adjournment   
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Next Quarterly Meeting is scheduled for Thursday, Sept 22nd at 10:00am 

July 29, 2011 at 1:00pm
1st Floor Conference Room 

Conference Call/Webex Meeting 
https://suncom.webex.com/suncom/j.php?J=591963248 

Dial In‐Number: (888) 808‐6959 
Conference Code: 2550232

Vision Statement: 
Southwest Florida will attract,  retain, and create quality business  to diversify  its economic base, 

while protecting the natural and cultural environments, to promote economic stability, greater job 

and educational opportunities, and higher income for its residents.   

 Comprehensive Economic Development Strategy (CEDS) Committee Meeting



VocabularyVocabularyVocabularyVocabulary

• Glossary of Termsy
Acronym Meaning

SWFRPC (Council) Southwest Florida Regional Planning CouncilSWFRPC (Council) Southwest Florida Regional Planning Council

EDA Economic Development Administration

EDD Economic Development District

CEDS Comprehensive Economic Development Strategy

CEDSC or EDSC Comprehensive Economic Development Strategy 
Committee

Southwest Florida 
Region

Charlotte, Collier, Glades, Hendry, Lee & Sarasota 
Counties
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COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 
COMMITTEE WEBEX/MEETING 

MARCH 24, 2011 

 
 
Attendees 
 
Gary Jackson, FGCU 
Tammie Nemecek, EDC of Collier County 
Warren Baucom, Lee County EDC 
Anne Merrill, Sarasota County EDC 
Joan McGill, Sarasota County EDC 
Jim Wall, Workforce Development 
Marvin Collins, City of Fort Myers 
Ken Sneeden 
Jennifer Pellechio, SWFRPC 
Nichole Gwinnett, SWFRPC 
David Crawford, SWFRPC 
 
 
Welcome and Introductions 
 
Ms. Pellechio called the meeting to order at 2:05 p.m. and introductions were made.  She then 
introduced the members to the Council’s new website to those members who were logged into WebEx. 
 
Meeting Minutes 
 

Mr. Wall moved and Mr. Baucom seconded to approve the minutes of October 18, 2010.  The 
motion carried unanimously. 

 
Economic Development District (EDD) Annual Award 
 
Ms. Pellechio announced that she received the award from EDA in regards to the funding for the 
Economic Development District.  However, it is still funded under the Continuing Resolution for the next 
three months, but it is anticipated that funding will be restored. 
 
Dr. Jackson asked if this is something that will happen every three years.  Ms. Pellechio explained that 
every three years the Council needs to apply for the grant from EDA.  This year there was an issue 
because of the Continuing Resolution.  She explained that the news that she has received from EDA is 
the Council has been approved for the next three years. 
 
Committee’s Organizational Structure 
 
Ms. Pellechio reviewed the item.  She noted that staff will start keeping records of attendance. 
 
Ms. Pellechio asked for assistance from the members in reviewing the Committee’s by‐laws.  She noted 
that she would like to have the by‐laws amended in time for the next meeting for the Committee’s 
review and approval. 
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Mr. Wall asked if the by‐laws indicate how the members are to be appointed.  Ms. Pellechio replied yes, 
however she would still rely on the Committee on how to appoint its members. 
 
Subcommittees of Vital Projects 
 
Ms. Pellechio reviewed the item. 
 
Dr. Jackson stated that he agrees with the subcommittee structure; however, he feels that there needs 
to be action items, goals, etc. for each of the subcommittees. 
 

Ms. Nemecek moved and Ms. McGill seconded to approve the structure of the vital project 
subcommittees as presented and also any additional membership appointments.  The motion 
carried unanimously. 

 
Presentations for Quarterly Meetings 
 
Mr. David Crawford, SWFRPC Principal Planner gave a PowerPoint presentation on WebEx of the 
Southwest Florida Regional Planning Council’s Strategic Regional Policy Plan (SRPP) Evaluation Appraisal 
Report (EAR). 
 
Dr. Jackson asked how many years is the SRPP projected.  Mr. Crawford replied 2035 because that is 
where most of the local government plans are set.   
 
Dr. Jackson stated that since education is really a fast growing issue and workforce is a key issue, are 
these issues being addressed in the SRPP.  Mr. Crawford explained that both of those issues are included 
in the first goal of the Economic Development element. 
 
Dr. Jackson asked what is meant by “Complete Streets”.  Mr. Crawford explained that it is for everything 
from bikes, walking, cars, and other modes of transportation in the urban areas. 
 
Ms. Pellechio reviewed the goals under the Economic Development section in the SRPP. 
 
Both Mr. Crawford and Ms. Pellechio asked the Committee to review the SRPP and submit their 
comments through the Council’s Visioning website at http://www.swflregionalvision.com/srpp_ear.html 
within the next two weeks. 
 
EDA Upcoming Reporting Requirements (Information Item) 
 
Ms. Pellechio reviewed the item as presented. 
 
Other Business 
 
Ms. Pellechio asked the members to visit the Council’s new website and send her any comments.  She 
also announced that the Council also has Facebook and Tweeter accounts. 
 
Member Comments 
 
Mr. Wall stated that he approved of the new website. 
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Public Comments 
 
There were no comments made at this time. 
 
Next Meeting Date and Time 
 
The meeting has been scheduled for Thursday, June 23rd at 2:00 p.m. 
 
Adjournment 
 
The meeting was adjourned at 3:00 p.m. 
 



































BudgetBudget

• Total Project - $990 000Total Project $990,000

• SWFRPC 
F di A d d $308 800– Funding Awarded: $308,800

– Match: $79,200
C h i ki d i• Cash or in-kind services

The project team will be hiring an outside Broadband 
specific Consulting Resource to assist with variousspecific Consulting Resource to assist with various 
tasks throughout the project.



Committee AssistanceCommittee Assistance
• Provide contacts to enhance unified database for:

Education 

Health

Public Sector

Private Sector

Community organization contacts

Citizen participationCitizen participation

Media 

• Local Broadband Advisory Committee (formallyLocal Broadband Advisory Committee (formally 
Regional Innovation Network)



Next StepsNext Steps

P R l /P bli A tPress Releases/Public Announcement 
External Stakeholder Participation
C ti d S tContinued Support 
Upcoming Meetings
W b t lWeb‐portal

B db d E hiBroadband = Everything
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U.S. DEPARTMENT OF COMMERCE 
Economic Development Administration 

SCOPE OF WORK 

 

The purpose of EDA planning investments is to provide support to planning organizations for the 
development, implementation, revision, or replacement of Comprehensive Economic Development 
Strategies (CEDS) pursuant to Section 303 of EDA’s Final Rule. 

Specific work elements for FY 2011 – FY 2013 will include: 

 Development of the Comprehensive Economic Development Strategy (CEDS) for the Region, as 
appropriate; 

 Utilization of the CEDS and CEDS process to foster collaborative regional economic 
development efforts; 

 Implementation of the Action Plan of the CEDS including grant writing, planning and technical 
assistance, other economic development assistance, training, travel, and other related activities, if 
directly associated to CEDS implementation; 

 Coordinate federal, state, and local funds to optimize the implementation of the CEDS action plan 
and progress toward attainment of regional goals, objectives and vision; 

 Provide reports, data and regional information as requested by EDA in a timely manner; 

 Ensuring that the EDD complies with EDA regulations particularly those regarding eligibility, 
designation, and CEDS; and 

 GPRA reporting. 



Note:  This document provides a synopsis of the requirements for comprehensive economic development strategies. For further information, interested parties are 
directed to section 302 of the Public Works and Economic Development Act of 1965 (42 U.S.C. § 3162) and EDA's regulations at 13 C.F.R. part 303. The 
document is intended to serve as a convenient source for requirements relating to the CEDS.  Nothing in this document is intended to supersede or otherwise 
modify EDA's statute, regulations, policies or procedures.

Introduction:  A comprehensive economic development strategy (CEDS) is designed to bring together the public and private sectors in the creation of an 
economic roadmap to diversify and strengthen regional economies.  The CEDS should analyze the regional economy and serve as a guide for 
establishing regional goals and objectives, developing and implementing a regional plan of action, and identifying investment priorities and funding 
sources.  A CEDS integrates a region's human and physical capital planning in the service of economic development.  Integrated economic development 
planning provides the flexibility to adapt to global economic conditions and fully utilize the region's unique advantages to maximize economic opportunity 
for its residents by attracting the private investment that creates jobs for the region's residents. A CEDS must be the result of a continuing economic 
development planning process developed with broad-based and diverse public and private sector participation, and must set forth the goals and 
objectives necessary to solve the economic development problems of the region and clearly define the metrics of success.  Finally, a CEDS provides a 
useful benchmark by which a regional economy can evaluate opportunities with other regions in the national economy.

Who should develop a CEDS?  A Planning Organization seeking to formulate and implement a regional economic development program will benefit 
from developing a CEDS.  Successful economic development efforts are based on CEDS that provide an economic roadmap to diversify and strengthen 
regional economies.  The Public Works and Economic Development Act of 1965, as amended (PWEDA), requires a CEDS in order to apply for 
investment assistance under EDA's Public Works or Economic Adjustment Assistance Programs.  At EDA's discretion, EDA may accept CEDS that it has 
funded or CEDS prepared independently of EDA investment assistance or oversight.  

The following sections set out below on "Planning Organizations" and "Strategy Committees" cover the requirements for EDA-funded CEDS, while the 
remainder of this document pertains to technical requirements for CEDS.  It should be noted that in determining the acceptability of a CEDS prepared 
independently of EDA investment assistance or oversight for projects under 13 C.F.R. parts 305 or 307, EDA may in its discretion determine that the 
CEDS is acceptable without it fulfilling every requirement set out in 13 C.F.R. § 303.7.  In doing so, EDA shall consider the circumstances surrounding the 
application for investment assistance, including emergencies or natural disasters, and the fulfillment of the requirements of Section 302 of PWEDA.

A. EDA-funded CEDS

Pursuant to 13 C.F.R. § 303.6, if EDA awards Investment Assistance to a Planning Organization to develop, revise, or replace a CEDS, the Planning 
Organization must follow the procedures set forth in paragraphs A.1 and A.2.

1. Planning Organization:  A Planning Organization (as defined in 13 C.F.R. § 303.2), typically an Economic Development District (EDD) or Indian 
Tribe, may be eligible for EDA planning investment assistance.  The purpose of such assistance is to develop a CEDS for a specific EDA-approved 
region.  The Planning Organization is responsible for:

• Appointing a Strategy Committee (CEDS Committee); 

• Developing and submitting to EDA a CEDS that complies with 13 C.F.R. § 303.7; 

• Making a new or revised CEDS available for review and comment by the public for a period of at least thirty (30) days prior to submission of the 
CEDS to EDA;

• Obtaining approval of the CEDS from EDA; 

• After obtaining approval of the CEDS, submitting to EDA an updated CEDS performance report annually.  The performance report, in 
addition to reporting progress on CEDS implementation, should also discuss community and private sector participation in the CEDS effort.  Any 
performance report that results in a change in the technical components of the EDA-approved CEDS must be available for review and comment 
by the public for a period of at least thirty (30) days prior to submission of the performance report to EDA;

• Submitting a copy of the CEDS to any Regional Commission if any part of the EDA-approved EDD region is covered by that Commission;

• Submitting a new CEDS to EDA at least every five (5) years, unless EDA or the Planning Organization determines that a new CEDS is required 
earlier due to changed circumstances.

2. Strategy Committee:  The Strategy Committee is the entity identified by the Planning Organization as responsible for developing, revising, or 
replacing the CEDS.  The Strategy Committee must represent the main economic interests of the region, and must include Private 
Sector Representatives (defined in 13 C.F.R. § 300.3, with respect to any for-profit enterprise, as any senior management official or executive 
holding a key decision making position, or that person's designee) as a majority of its membership.  In addition, the Planning Organization should 
ensure that the Strategy Committee also includes:                  

• Public officials;

• Community leaders;

• Representatives of workforce development boards;

• Representatives of institutions of higher education;

• Minority and labor groups; and

• Private individuals.

Strategy Committees representing Indian Tribes or States may vary.

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGIES
CEDS

SUMMARY OF REQUIREMENTS

U.S. Department of Commerce  
Economic Development Administration



B. Technical Requirements

Pursuant to 13 C.F.R. § 303.7, a Planning Organization must include the following information in a CEDS submitted to EDA.-- 

1. Background:  The CEDS must contain a background of the economic development situation of the region that paints a realistic picture of the 
current condition of the region.  This background must include a discussion of the economy, population, geography, workforce development and use, 
transportation access, resources, environment, and other pertinent information. 

2. Analysis of Economic Development Problems and Opportunities: The CEDS must include an in-depth analysis of the economic development 
problems and opportunities that identifies strengths and weaknesses in the regional makeup of human and economic assets, and problems and 
opportunities posed by external and internal forces affecting the regional economy.  This analysis must:  

• Incorporate relevant material from other government-sponsored or supported plans and demonstrate consistency with applicable State and 
local workforce investment strategies.  

• Identify past, present, and projected future economic development investments in the region.

• Identify and analyze economic clusters within the region.  

3. CEDS Goals and Objectives -- Defining Regional Expectations:  The CEDS must contain a section setting forth goals and objectives necessary 
to solve the economic problems, or capitalize on the resources, of the region.  Any strategic project, program, or activity identified in the CEDS should 
work to fulfill these goals and objectives.   

• Goals are broad, primary regional expectations.  

• Objectives are more specific than goals, clearly measurable, and stated in realistic terms considering what can be accomplished over the five 
(5) year time frame of the CEDS.

4. Community and Private Sector Participation:  The CEDS must include a section discussing the relationship between the community in general 
and the private sector in the development and implementation of the CEDS.  Public and private sector partnerships are critical to the implementation of 
the CEDS.

5. Strategic Projects, Programs and Activities:  The CEDS must contain a section which identifies regional projects, programs and activities 
designed to implement the Goals and Objectives of the CEDS.  This section should identify and describe:

Suggested Projects-

- All suggested projects, programs and activities and the projected number of jobs to be created as a result.  
- Lead organizations responsibilities for execution of the projects.  
Vital Projects- A prioritization of vital projects, programs, and activities that address the region's greatest needs or that will best enhance the 
region's competitiveness, including sources of funding for past and potential future investments.  These can be overarching "themes" for 
regional economic development success and is expected to include components.  Funding sources should not be limited to EDA programs.

6. CEDS Plan of Action:  The plan of action, as described in the CEDS, implements the goals and objectives of the CEDS in a manner that-

• Promotes economic development and opportunity;

• Fosters effective transportation access;

• Enhances and protects the environment;

• Maximizes effective development and use of the workforce consistent with any applicable State or local workforce investment strategy;

• Promotes the use of technology in economic development, including access to high-speed telecommunications;

• Balances resources through sound management of physical development; and

• Obtains and utilizes adequate funds and other resources.

The CEDS must also contain a section that discusses the methodology for cooperating and integrating the CEDS with a State's economic 
development priorities.

7. Performance Measures:  The CEDS must contain a section that lists the performance measures used to evaluate the Planning Organization's 
successful development and implementation of the CEDS, including but not limited to the: 

• Number of jobs created after implementation of the CEDS;

• Number and types of investments undertaken in the region;

• Number of jobs retained in the region;

• Amount of private sector investment in the region after implementation of the CEDS; and

• Changes in the economic environment of the region.

These are not meant to be the only performance measures for the CEDS.  Most Planning Organizations developing a CEDS will benefit from 
developing additional quantitative and qualitative measures that will allow them to evaluate progress toward achieving the goals identified as important 
in their regions. 

For more information: www.eda.gov
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CEDS Committee Membership
Southwest Florida Regional Planning Council 

Mr/Ms FirstName LastName Title Organization Street Address City ZipCode County Direct Phone Fax E-mail

Membership List

Mr. Doug Gyuer Vice President S4J Manufacturing Services, 
Inc.

2685 NE 9th Avenue Cape 
Coral

33909 Lee 239/574-9400 doug@s4jluer.com

Ms. Joan McGill VP Business Development Economic Development Corp 
of Sarasota County

2601 Cattlemen Road 
#201

Sarasota 34232 Sarasota 941/309-1200 941/309-1209 jmcgill@edcsarasotacounty.com

Ms. Debrah Forester Redevelopment Manager Office of Econ. Develop. Of 
Charlotte County

18501 Murdock Circle 
#502

Port 
Charlotte

33948 Charlotte 941/627-3023 941/627-6314 Debrah.Forester@Charlottefl.com

Ms. Tracy Whirls Executive Director Glades County Economic 
Development Council

P.O. Box 1003 Moore 
Haven

33471 Glades 863/946-0300 twhirls@gladescountyedc.com

Mr. Dan Regelski Director Small Business Development 
Center

12751 Westlinks Dr, 
Bldg III #7

Fort Myers 33916 Lee 239/225-4216 239/225-4221 dregelsk@fgcu.edu

Dr. David C. Kakkuri Director Center for Leadership & 
Innovation

12751 Westlinks Dr., 
Bldg. III #7

Fort Myers 33913 Lee 239/225-4203 239/225-4201 dkakkuri@fgcu.edu

Ms. Tammie Nemecek President EDC of Collier County 3050 North Horseshoe 
Drive, Suite 120

Naples 34104 Collier 239/263-8989 239/263-6021 tnemecek@enaplesflorida.com

Hon. Kenneth 
(Butch)

Jones Commissioner Glades County BOCC PO Box 1018 Moore 
Haven

33471-
1018

Glades (863) 946-
6000

Ms. Gina Reynolds Executive Director FHREDI PO Box 1196 Sebring 33871-
1196

DeSoto 863/385-4900 863/385-4808 greynolds@flaheartland.com

Dr. Richard Pegnetter FGCU 10501 FGCU Blvd S Fort Myers 33965-
6565

Lee 239/590-1051 239/590-1059 rpegnett@fgcu.edu

Ms. Ruth Buchanan EDR Analyst Charlotte County EDO 18501 Murdock Circle 
#502

Port 
Charlotte

33948 Charlotte (941) 743-
5372

(941) 627-
6314

rbuchanan@cityofnorthport.com

Dr. Gary Jackson Director, Regional Economic 
Research Institute

FGCU - Mod II-13 10501 FGCU Boulevard 
South

Fort Myers 33965-
6565

Lee (239) 590-
7319

(239) 590-
7330

gjackson@fgcu.edu

Mr. Gary Quill Executive Director Charlotte County Airport 
Authority

28000 Airport Road 
Suite A-1

Punta 
Gorda

33982 Charlotte (941) 639-
1101

(941) 639-
4792

gary@flypgd.com

Ms. Andrea Messina Charlotte County School 
Board

1445 Education way Port 
Charlotte

33948 Charlotte (941) 255-
0808

andrea_messina@ccps.k12.fl.us

Mr. Mitch Hutchcraft Consolidated Citrus/King 
Ranch Incorporated

4210 Metro Parkway, 
Suite 250

Fort Myers 33916 Lee 239-275-4060, 
#223

mhutchcraft@cclpcitrus.com

Ms. Alexis Crespo AICP, LEED AP BD+C Waldrop Engineering, P.A. 28100 Bonita Grande 
Drive, Suite 305

Bonita 
Springs

34135 Lee (239) 405-
7777

AlexisC@waldropengineering.com

Thursday, July 21, 2011



Mr/Ms FirstName LastName Title Organization Street Address City ZipCode County Direct Phone Fax E-mail

Membership List

Ms. Anne Merrill amerrill.amds@comcast.net

Mr. Bert Hamilton berth@harveysoftware.com

Ms. Beth Mayberry bmaybe@verizon.net

Mr. Brian Goguen BGoguen@barroncollier.com

Mr. Jim Moore Lee moorejw@leegov.com

Mr. Jim Wall South Florida Workforce 
Development Board

Fort Myers Lee jwall@sfwdb.org

Ms. Kate Gooderham kgooderham@comcast.net

Mr. Mark Schlehr Wachovia mark.schlehr@wachovia.com

Mr. Robert Mulhere President/CEO Mulhere & Associates, LLC PO Box 1367 Marco 
Island

34146 239-825-9373 rjmulhere@gmail.com

Mr. Rod Casto Associate Vice President University of South Florida 30338 USF Holly Drive Tampa rcasto@research.usf.edu

Mr. Russ Weyer russweyer@earthlink.net

Mr. Tom Danahy Kitson Babcock 4500 PGA Boulevard, 
Suite 400

Palm 
Beach 

33418 (561) 624-
4000

Tdanahy@kitsonbabcock.com

Mr. Brian Rist Storm Smart Lee brian@stormsmart.com

Mr. Gregg Gillman Hendry County Economic 
Development Council, Inc

P.O. Box 2518  LaBelle 33975 Hendry 863-675-6007 863-675-8696 gregg@hendryedc.com

Ms. Janis Fawn janisfawn@comcast.net

Mr. Rock Aboujaoude Rock Enterprises, Inc. 180 N. Bridge Street LaBelle (863) 612-
0011

(863) 612-
0014

rock@rockhendry.com

Mr. Frank Mambuca President & CEO US Metropolitan Telecom, LLC 24017 Production Circle Bonita 
Springs

34135 239-325-4105 
ext-210

frank.mambuca@USMetroTel.com

Thursday, July 21, 2011



CEDS Committee Interested Membership
Southwest Florida Regional Planning Council 

Mr/Ms FirstName LastName Title Organization Street Address City ZipCode County Direct Phone Fax E-mail

Membership List

Economic Development 
Director

City of Cape Coral P.O. Box 150027 Cape Coral 33915-
0027

Lee 239/574-0444 239/574-0452

Mr. Allan Lane Manager North Port Economic 
Development

4970 City Hall Boulevard North Port 34286 Sarasota 941/429-7000 941/423-3159 alane@cityofnorthport.com

Mr. Mike Jordan VP Compliance Officer Florida Community Bank 1400 North 15th Street Immokalee 34142 Hendry 239/657-3171 239/657-8482 Mjordan@floridacommunity.net

Mr. Bill Roshon District Dean of Professional & 
Techncial Studies

Edison Community College P.O. Box 60210 Fort Myers 33906-
6210

Lee 239/489-9292 239/489-9418 broshon@edison.edu

Dr. John Dunkleman Director IFAS, SW Fla. Research & 
Educ. Center

2686 State Road 29N Immokalee 34142-
9515

Collier 239/658-3400 239/658-3469 jdunck@usl.edu

Ms. Janice Groves jgroves@fgcu.edu

Mr. Julio Rodiguez Disadvantaged Business 
Enterprises (SWIA)

11000 Terminal Access 
Road

Fort Myers 33913 Lee 239/590-4800 239/590-4688 jarodiguez@flylcpa.com

Ms. Dottie Cook Immokalee Program Director Empowerment Alliance of SW 
FLA

750 South Fifth Street Immokalee 34142 Collier 239/867-5466 239/867-5402 easf@strato.net

Mr. Julio Estremera FGCU Small Business 
Development Ctr.

The Career & Service Center 
of Collier County

750 S. 5th Street, #710 Immokalee 34143 Collier 239/658-3327 239/658-3355 jestreme@fgcu.edu

Ms. Vicki Moreland Lee County Port Authority Southwest Florida Int'l Airport 11000 Terminal Access 
Road

Fort Myers 33913 Lee (239) 590-
4800

(239) 590-4511 vbmoreland@flylcpa.com

Ms. Marlene Foord, AICP Grant Coordinator Collier County Government 
Center

3301 Tamiami Trail East 
Bldg. D

Naples 34112 Collier 239/ 774-8971 (239) 774-8720 marlenefoord@colliergov.net

Ms. Kathleen Baylis President Economic Development Corp 
of Sarasota County

2601 Cattlemen Road  
#201

Sarasota 34232 Sarasota 941/309-1200 941/309-1209 kbaylis@edcsarasotacounty.com

Ms. Theresa Cook Executive Director Florida Tradeport 165 Airpark Boulevard Immokalee 34142-
3896

Collier (239) 657-
9003

theresacook@colliergov.net

Friday, July 22, 2011
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Mr. Fred Watts Airport Manager Venice Municipal Airport 150 Airport Avenue East Venice 34285 Sarasota (941) 486-
2711

(941) 483-5942 fwatts@ci.venice.fl.us

Ms. Margaret Emblidge Strategic Land Planning & 
Entitlement

Lee margaretemblidge@gmail.com

Director Charlotte County EDO 18501 Murdock Circle, 
Suite 502

Port 
Charlotte

33948-
1039

Charlotte (941) 627-
3023

(941) 627-6314 PureEconomics@charlottefl.com

Mr. Audie Lewis Business Recruitment 
Specialist

Cape Coral Economic 
Development Office

1015 Cultural Park 
Boulevard

Cape Coral 33990 Lee 239-574-0443 239-574-0452 alewis@capecoral.net

Mr. Warren Baucom Business Assistance Specialist Lee County Economic 
Development Office

12800 University Drive, 
Suite 300

Fort Myers 33907 Lee 239-338-3161 WBaucom@leegov.com

Mr. Ron Zimmerly Hendry rzimmerly@citylabelle.com

Ms. Barbara Krell Lee bkrell@fgcu.edu

Chris Curry Collier County Collier ChrisCurry@colliergov.net

Ms. Christine Ross Bonita Springs Chamber of 
Commerce

christine@bonitaspringschamber.com

Mr. Curt Bradbury Business Development 
Manager

Southwest Florida Works 9530 Marketplace Road
Suite 104

Fort Myers 33912 239-225-2500, 
Ext.15239

239-225-2559 Cbradbury@SFWDB.ORG

Dr. Stephen Drew Florida Gulf Coast University 10501 FGCU Boulevard Fort Myers Lee sdrew@fgcu.edu

Dr. Walter Rodriguez Florida Gulf Coast University 10501 FGCU Boulevard Fort Myers Lee wrodrigz@fgcu.edu

Ms. Harriet Beckwith hbeckwith@gulfcoastcf.org

Mr. John Spear 9101 Bonita Beach Road Bonita 
Springs

Lee john.spear@cityofbonitasprings.org

Friday, July 22, 2011
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Mr. Ken Sneeden kensneeden@embarqmail.com

Mr. Kevin Taylor Kevin.taylor@johnmaddenco.com

Ms. Laura DeJohn ldejohn@johnsoneng.com

Mr. Marvin 
"Marc"

Collins Assistant City Manager City of Fort Myers P.O. Drawer 2217 Fort Myers 33902-
2217

Lee (239) 321-
7030

239-344-5905 mcollins@cityftmyers.com

Ms. Penny Phillipe PennyPhillippi@colliergov.net

Mr. Peter Kararstama
tis

pkaras@hodges.edu

Ms. Shelly Jackson Lee Memorial Lee sally.jackson@leememorial.org

Ms. Stephanie Kissinger Bonita Springs Chamber of 
Commerce

25071 Chamber of 
Commerce Drive

Bonita 
Springs

34135 Lee 239-992-2943 stephanie@bonitaspringschamber.com

Mr. Steve Tirey Lee stevetirey@embarqmail.com

Ms. Tamara Pigott Executive Director Lee County Visitor's Bureau Fort Myers Lee 239-338-3500 tpigott@leegov.com

Mrs. Debra Brueggema
n

DebraBruggeman@colliergov.net

Tommie Vaughan tvaughan@hendryfla.net

Jonathan Lewis jlewis@cityofnorthport.com

Ms. Sue Trone, AICP Bayshore Gateway Triangle 
CRA

4069 Bayshore Drive Naples 34112 239.643.1115 239.252.6928 SueTrone@colliergov.net

Friday, July 22, 2011



Mr/Ms FirstName LastName Title Organization Street Address City ZipCode County Direct Phone Fax E-mail

Membership List

Mr. Jane  Nicholson Planner DeLisi Fitzgerald, Inc. 1500 Royal Palm Square 
Boulevard, Suite 101

Fort Myers 33919 239.418.0691 239.418.0692

Friday, July 22, 2011
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Ms. Debrah Forester Redevelopment 
Manager

Office of Econ. Develop. Of 
Charlotte County

18501 Murdock Circle 
#502

Port 
Charlotte

FL 33948 941/627-3023 941/627-6314 Debrah.Forester@Charlottefl.com

Ms. Tracy Whirls Executive Director Glades County Economic 
Development Council

P.O. Box 1003 Moore 
Haven

FL 33471 863/946-0300 twhirls@gladescountyedc.com

Mr. Dan Regelski Director Small Business 
Development Center

12751 Westlinks Dr, 
Bldg III #7

Fort Myers FL 33916 239/ 239/ dregelsk@fgcu.edu

Ms. Tammie Nemecek President EDC of Collier County 3050 North Horseshoe 
Drive, Suite 120

Naples FL 34104 239/263-8989 239/263-6021 tnemecek@enaplesflorida.com

Ms. Gina Reynolds Executive Director FHREDI PO Box 1196 Sebring FL 33871-
1196

863/385-4900 863/385-4808 greynolds@flaheartland.com

Mr. Warren Baucom Business Assistance 
Specialist

Lee County Economic 
Development Office

12800 University Drive, 
Suite 300

Fort Myers FL 33907 239-338-3161 WBaucom@leegov.com

Ms. Alexis Crespo AICP, LEED AP BD+C Waldrop Engineering, P.A. 28100 Bonita Grande 
Drive, Suite 305

Bonita 
Springs

FL 34135 (239) 405-7777 AlexisC@waldropengineering.com

Mr. Curt Bradbury Business Development 
Manager

Southwest Florida Works 9530 Marketplace Road
Suite 104

Fort Myers FL 33912 239-225-2500, 
Ext.15239

239-225-2559 Cbradbury@SFWDB.ORG

Mr. Marvin 
"Marc"

Collins Assistant City Manager City of Fort Myers P.O. Drawer 2217 Fort Myers FL 33902-
2217

(239) 321-7030 239-344-5905 mcollins@cityftmyers.com

Mr. George Naslas Associate Weston & Sampson Five Centennial Drive Peabody MA 01960-
7985

978-977-0110 
ex 227

978-573-4080 naslasg@wseinc.com

Mr. Robert Mitchell Senior Project Manager Weston & Sampson 12730 New Brittany 
Blvd, Suite 600

Fort Myers FL 33907 239-437-4601 239-437-4636 mitchellr@wseinc.com

Mr. Gordan Walters, Jr., 
P.E., M.B.A

Environmental 
Manager/Shareholder

HSA 1520 Royal Palm Square 
Blvd., Suite 260

Fort Myers FL 33919 239-936-4003 239-936-0819 gwalters@hsa-env.com

Mr. Karen Miller HSA 1520 Royal Palm Square 
Blvd., Suite 260

Fort Myers FL 33919 239-936-4003 239-936-0819 kmiller@hsa-env.com
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Mr. Roxanne Gause, P.E. HSA 1520 Royal Palm Square 
Blvd., Suite 260

Fort Myers FL 33919 239-936-4003 239-936-0819 rgause@hsa-env.com

Mr. Ray Campbell Senior Engineer Groundwater & 
Environmental Services, 
Inc.

2840 Scherer Drive 430 St. 
Petersburg

FL 33716 866-232-0472 
ext 3575

727-209-1563 rcampbell@gesonline.com

Mr. J. Brad Peebles, 
PhD, C.E.P.

Special Projects 
Manager

Tetra Tech 5601 Mariner Street, 
Suite 490

Tampa FL 33609 813-282-7890 
ext. 1015

813-282-7893 brad.peebles@tetratech.com

Mr. Bob Herrington MPO Director Charlotte County-Punta 
Gorda
Metropolitan Planning 
Organization

25550 Harbor View 
Road, Suite 4

Port 
Charlotte

FL 33980 941-883-3535 941-883-3534 bob@ccmpo.com

Mr. Jeffrey Wilson, PE Regional Office 
Manager

Weston & Sampson 12730 New Brittany 
Blvd., Suite 600

Fort Myers FL 33907 239-437-4601 239-437-4636 wilsonj@wseinc.com

Mrs. Lucilla Ayer, AICP Executive Director Collier Metropolitan 
Organization

2885 South Horseshoe 
Drive

Naples FL 34104 239-252-5896 239-252-5815 lucillaAyer@colliergov.net

Mr. Don Scott Director Lee County MPO 1926 Victoria Avenue Fort Myers FL 33901 239-338-2550 dscott@swfrpc.org

Mr. James Harcourt Professional Geologist 
II, Waste Management, 
South District

Florida Department of 
Environmental Protection

2295 Victoria Avenue Fort Myers FL 33902-
2549

239-344-5648 850-412-0590 James.Harcourt@dep.state.fl.us

Mr. Richard Hagberg, PE Director, Environmental Cardno TBE 380 Park Place Blvd, 
Suite 300

Clearwater FL 33759 727-431-1549 727-431-1777 Rick.Hagberg@CardnoTBE.com

Mr. Miles Ballogg Director Cardno TBE 380 Park Place Blvd, 
Suite 300

Clearwater FL 33759 727-431-1555 727-431-1777 Miles.Ballogg@CardnoTBE.com

Mr. Jared Beck City of Fort Myers 1825 Hendry Street
Suite 101

Fort Myers FL 33901 239.321.7977 239.461.4476 jbeck@cityftmyers.com

Mr. David Miller Interim Administrator Chamber of SWFLA 5237 Summerlin 
Commons Blvd., Suite 
114

Fort Myers FL 33907 239-275-2102  239-275-
2103

Ms. Sue Trone, AICP Bayshore Gateway Triangle 
CRA

4069 Bayshore Drive Naples FL 34112 239.643.1115 239.252.6928 SueTrone@colliergov.net
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Ms. Erin Morton Collier County EDC Erin@enaplesflorida.
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MID-TERM ACTION PLAN REPORT 
January 1, 2011 – June 30, 2011 

 
 
PROJECT 1 – FHREDI/CATALYST 
 
1. A review of actual accomplishments of the CEDS Action Plan during the period.  
The RACEC Team has identified the top five sites to be: (A) Sebring Regional Airport in 
Highlands County, (B) Airglades Airport & Industrial Park in Hendry County, (C) Wal Mart 
Distribution area in DeSoto County, (D) Palmdale site in Glades County and (E) Florida 
Tradeport in Collier County. The team has further identified the target industries to be: (1) 
Healthcare and Sciences, (2) Building Component Design and Manufacturing, (3) Niche 
Manufacturing, (4) Logistics and Distribution and (5) Bio-Fuels and Energy. The target industry 
chosen for site “A” is Healthcare and Sciences. 
 
The Rural Catalyst Project is currently on track with permitting about to be completed.  The 
infrastructure funding strategy is underway along with a marketing campaign with the key focus 
being on each of the industries for the project. The result is expected to be a shovel-ready 
development site that will attract a major (targeted) industry that produces a catalyst effect within 
the region, producing higher wage jobs and related benefits. 
 
2. Reasons why the Action Plan was not met, if appropriate. 
Not applicable.  
 
3. Other pertinent information when appropriate. 
Not applicable 
 
PROJECT 2 – REGIONAL INCUBATOR NETWORK 
  
1.                   A review of actual accomplishments of the CEDS Action Plan during the period.  
The regional incubator network project reached a major milestone with the completion of a 
comprehensive regional study, Southwest Florida Regional Business Incubator Planning Study, 
in August 2009.  The 220 page study is available on the Southwest Florida Regional Planning 
Council’s website at www.swfrpc.org. 
  
The study is a key foundation for additional project steps that include regional coordination of 
entrepreneurial assistance efforts including work to improve the educational aspects, the 
development of a regional consulting and mentoring network, and a regional business incubator 
network. The regional business incubator network study will also benefit from a related CEDS 
project to expand broadband capacity to the region. 
  
There are numerous new incubator and entrepreneurial initiatives in the Southwest Florida 
Region.   The Immokalee CRA worked with Collier County to obtain $300,000 in funding to 
begin the process of developing an incubator.  The City of North Port in Sarasota County is 
working with the State College of Florida to complete a feasibility and work plan for the 
development of an incubator.  In addition, the City of North Port offers an annual 
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Entrepreneurial Academy that lasts eight weeks and helps potential new entrepreneurs learn best 
practices and develop a business plan.  The Florida Gulf Coast University Innovation-Hub 
Research Park located in Lee County near the University is currently under development and 
planning has begun for an incubator to be located in the research park.  The Economic 
Development Corporation of Sarasota County and the Economic Development Council of the 
Manatee Chamber of Commerce issued a request for proposals for consulting services to 
establish a South Tampa Bay Innovation Center (business incubator) for Sarasota and Manatee 
Counties.    
 
The Council worked closely with the University of South Florida to prepare a successful 
application for USF CONNECT Physical Expansion to Sarasota County with assistance from the 
U.S. Department of Commerce, Economic Development Administration (EDA).  The University 
received $1 million to support the construction of an 11,670 square foot aquiculture incubator, 
with tanks for a test bed facility, laborites, a conference room, resident, and office space for the 
development of aquaculture wastewater treatment technologies in Sarasota County.  This facility 
will be built at the Mote Aquaculture Park in Sarasota County.  This facility would allow start-up 
companies to test/develop sustainable energy technologies within the Aquaculture Park campus.  
 
The expansion of USF CONNECT at Mote Aquaculture Park in Sarasota County will allow for 
the creation of new high-tech, high-paying jobs. The Tampa Bay Technology Incubator (TBTI), 
established in 2005, employs 148 with an average wage of $59,000. Employment at TBTI has 
increased more than 50% since 2007. The facility would be expected to create 7 spinouts and 50 
jobs annually. Construction jobs would be created during the construction phase of the project. 
 
The economic development committee meets quarterly to discuss regional efforts to integrate 
and network on entrepreneurship and incubator development.  
 

  
2.             Reasons why the Action Plan was not met, if appropriate. 
Not applicable.  The schedule as identified in our action plan is correct.   
  
3.             Other pertinent information when appropriate. 
Not applicable.   
 
PROJECT 3 – AIRPORT ECONOMIC PROJECTS 
 
1. A review of actual accomplishments of the CEDS Action Plan during the period.  
Charlotte County: 

 Extension Utilities & Road  
Ongoing - Staff continues to assist Charlotte County Airport Authority in the development of this 
project.   New road with utilities to serve proposed distribution facility is completed.  Piper Road 
South is under construction. Piper Road North needs additional funding for construction. 
 
Collier County: 

 Immokalee Master Plan 
 Air Traffic Control Tower 
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 Apron/Ramp Extension 
 Rehabilitation of Runway 
 Rehabilitate Runway Lights 
 Construct Runway Extension 
 

Ongoing - Staff continues to assist the Collier County Airport Authority in the development of 
these projects. 
 
Hendry County: 

 Access Road Improvement (Airglades) 
o Status for Airglades: the access road improvement has not been completed.  

Hendry County just recently completed runway drainage improvements and is in 
the process of constructing the storm water management system for the airport 
and the industrial park, which will be located at Airglades.  Hendry County has 
broken the industrial park up into phases and components in order to move the 
project forward due to the lack of available funds.  Any planned road 
improvements or new access roads to the airport are part of the industrial park 
improvements.   

 Construct Terminal Building (Labelle Airport) 
o Status for Labelle: currently receiving bids "which came back below what was 

expected" for the west side development here at the airport and should be 
breaking ground around the first of the year if not sooner. It consists of a taxi way 
addition, lighting and some ditch modifications.  

 
Ongoing - Staff continues to assist Hendry County in the development of these projects. 
 
 
Sarasota County: 

 Airport Master Plan Update 
 Airport Land Use Consensus Plan 
 Airport Master Drainage Plan 
 Design and Construct Road and Utilities 
 Demolish Circus Arena Building 

Ongoing - Staff continues to assist the Venice Municipal Airport Authority in the development 
of these projects. 
 
2. Reasons why the Action Plan was not met, if appropriate. 
The project has not yet been funded.  
 
3. Other pertinent information when appropriate. 
Not applicable. 
 
PROJECT 4 –CLIMATE PROPSERITY STRATEGY – Now called PRINCIPALES OF 
SUSTAINABLITY 
 
1. A review of actual accomplishments of the CEDS Action Plan during the period.  
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The Southwest Florida Regional Planning Council has been and will continue to actively 
establish cooperative relationships with governments, non-governmental organizations (NGOs), 
academia, chambers of commerce, workforce development offices and private businesses both 
small and large.  Meetings introducing the project to the regional community have been held and 
ongoing collaboration established by the SWFRPC. 
 
The Council has joined the U.S. Environmental Protection Agency’s “Energy Star Partner” 
program and was recently recognized with an award from the National Association of 
Development Organizations (NADO) for the initiative in being the first governmental agency in 
Southwest Florida to have a LEED-accredited planner on staff. 
 
In May 2010, the Council hosted a Sustainability Forum that discussed several key topics that 
were included in the CEDS annual report.  Key topics were communication, innovation, regional 
strategies and sustainability.  The findings were brought to the Economic Development Coalition 
in June 2010 and a decision was made to move forward and submit an application to HUD for 
the Sustainable Communities Planning Grant.   This grant was not awarded, however key 
partnership was developed in this process.   
 
2. Reasons why the Action Plan was not met, if appropriate. 
The project has not yet been funded.  
 
3. Other pertinent information when appropriate. 
Southwest Florida is one of eight locations selected to pilot Climate Prosperity Strategies and the 
Southwest Florida Regional Planning Council has been selected as the lead agency for the 
Southwest Florida Climate Prosperity Strategy. 
 
PROJECT 5 – - REGIONAL INNOVATION NETWORK (BROADBAND) 
 
1. A review of actual accomplishments of the CEDS Action Plan during the period.  
In June 2009, meetings began with the Southwest Florida Innovation Network Committee.    The 
committee’s main focus was to obtain stimulus funding for the regional committee to include 
project ideas in the CEDS document.  The CEDS Committee, working closely with the newly 
formed Southwest Florida Innovation Network, identified in September 2009, a new initiative to 
include in the Southwest Florida Regional Planning Council’s Annual CEDS update.    
 
During this period, the Southwest Florida Innovation Network Committee has not held any 
meetings.  However several other key technology efforts have been underway.   
 
Staff worked on a grant submittal in connection with National Association of Regional Councils   
(NARC) for the Public Safety Foundation of America (PSFA) that proposes an innovative, 
comprehensive, far-reaching, strategic and tactical Sustainable Broadband Adoption public 
awareness and education campaign (Campaign), “Broadband: Revitalizing Communities,” which 
will reach rural and urban communities. This Campaign will address the need for coordination 
and provide the adoption of broadband technology and applications in vulnerable population 
groups in un- and underserved communities across the country.  
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FHREDI was awarded a $23.7 million dollar grant for high-speed broadband from the It's all part 
of national investment in broadband projects to rural areas. This project was funded through the 
American Recovery and Reinvestment Act.  Hardee County, South Florida Community College 
and Hendry County financially assisted FHREDI in obtaining the $23.7 million grant, which has 
nearly $10.5 million in matching contributions.  Throughout the state this project, which is 
expected to take 18 months, will benefit 190 community institutions, 417,600 people and 16,000 
businesses. It's expected to create over 120 jobs. 
 
The goal of the Southwest Florida Innovation Network Committee will continue to assist in 
technology innovations.   
 
The Florida Department of Management Services (DMS) is actively working towards a executed 
contract to develop a Planning Strategy: Local Regional Technology Planning Teams: In 
partnership with Florida’s 11 Regional Planning Councils (RPCs), DMS will develop and sustain 
regional planning teams that will be integrated into the current work of the RPCs.  The RPCs will 
inventory and document local broadband assets, document broadband demand through an 
inclusive process that draws residents and institutional actors, and develop a comprehensive 
regional plan.   
 
2. Reasons why the Action Plan was not met, if appropriate. 
This project is still in its early stage and the costs and start dates have not been determined yet.   

 
3. Other pertinent information when appropriate. 
Not applicable. 

 
 

PROJECT 6 – - CLUSTER DEVELOPMENT 
 
1. A review of actual accomplishments of the CEDS Action Plan during the period.  
This project is still in its early stage as it was incorporated during the CEDS Annual Update.     
 
 
2. Reasons why the Action Plan was not met, if appropriate. 
This project is still in its early stage and the costs and start dates have not been determined yet.   

 
3. Other pertinent information when appropriate. 
Not applicable. 

 



CEDS A l U d t  Ti liCEDS A l U d t  Ti liCEDS Annual Update TimelineCEDS Annual Update Timeline

Changes due 8/2/108/2/10

Council Approval 9/16/109/16/10

Submitted to EDA 9/30/109/30/10Submitted to EDA 9/30/109/30/10


